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GENERAL

Executive Summary

The Executive Summary is required. Include the objectives
plan and an evaluation of past performance.

é{‘" NT N'-'?’q\

mes identified in the
Every five years, the City of Springfield undertakes a pla@‘a'ng process in it assesses its
community needs, seeks public input, and devises a s
which is set out in the City’s Five-Year Consolida n. The plan is carried o er the
leadership of the Office of Planning and Economi
works to create and sustain a healthy, vibrant City th
economic development, housing option

ates balanced growth through

s, neighborhood lization, and support for

Springfield residents. ‘

The City undertook this strategic consolida 09-2010, and established 12
top-level goals to guide its use of community. developmen funds during years 2010 through
2014.

City of Springfield

Community Development Goals

5. Improve the physical environment of the City through enhancement of streets and
streetscapes, parks and open space, and remediation of blight.

6. Provide support and increased opportunities for residents of Springfield, with a
particular focus on the City’s youth.



7. Support creation and maintenance of appropriate community facilities to serve
residents’ needs.

Neighborhood Stabilization and Housing Goals

8. Increase housing stability throughout the City, with a particular emphasis on
neighborhoods in need of revitalization.

9. Improve the quality of the City’s housing stock.

10. Preserve and expand housing options in order to provid
to access safe, sanitary and affordable homes.

portunity for residents

Goals Related to Special Needs Populations

11. Continue efforts to end homelessness throughout t

12. Support special needs populations wi i i i vices, and
facilities as appropriate.

FY 2012-2013 Plan, Funding, and Outcomes. Duri year of the Consolidated Plan, the
City publishes an Annual Plan, which i o be carried out during the year.

icates the progr
ird year of the 5-year
Consolidated Plan.

This document is the City of Springfiel

In FY 2012-2013, the City o ingfi i i imately $3,668,911 in federal
Community Developme 53 in the HOME Investment
Partnerships Program
Grant (ESG) funds an 4, funds for Housing Opportunities for Persons with AIDS
(HOPWA). During this y i ntinue to administer multi-year programs funded in
2009 and 20ki=b i d Stabi n Program (NSP).

The Ang an de \ unds will be used. A full listing of the programs to be

caused some adjustments nding priorities, which will be reflected throughout this annual
plan. The City will prioritize tornado-impacted neighborhoods, particularly the impacted
neighborhoods located within the City’s Neighborhood Revitalization Strategy Areas (NRSAs).

During FY2012-2013, the City will undertake or advance the following major activities and
initiatives:

e  Economic Development: continued redevelopment of the Indian Motorcycle building and the
Mason Square Fire Station;
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Job creation: Job training programs will be available to low income individuals. The
programs will offer hands on training, classroom instruction and job placement. The program
will create at least 5 jobs.

Community Development: reconstruction of parks and replace spray structures;
rehabilitation/reconstruction of streets and sidewalks; and assistance to neighborhood
councils to improve City neighborhoods.

Public services: provision of a variety of social and development services, especially services
targeted to youth and children to 5188 individuals. These service include services for

residential properties; rehabilitation of historic
removal.

Homeowner Repairs: The City is in

in order to meet tornado damage repai

Encouragement of homeownership and h
ligible ho
field Now’

payment assistance fo
will complement t
the City.

throughout the City; this work
paign, which encourages homeownership in

y Sp

units; and increased energy efficiency. The City
ent of apartment blocks in the South End, as well as
City, provided these projects receive matching funds

Continued effort
opportunities; homelg
provision of emerge

1se homelessness: development of permanent supportive housing
ss prevention and rapid rehousing assistance; and continued
and triage services to households newly becoming homeless.

Neighborhood-Specific and Development Initiatives:

Tornado-Impacted Areas: The City will prioritize tornado-impacted areas for preference for
CDBG and HOME funds.

South End Revitalization: redevelopment of residential parcels; demolition of blighted
buildings; storefront facade improvements to Main Street businesses and completion of park
renovation and repaving and streetscaping of Dwight Street Extension. The first phase of
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renovations of buildings in the Hollywood section will take place in 2012. The City has been
awarded a Choice Neighborhoods Planning Grant for the South End and will undertake
implementation planning for inter-connected projects in the areas of Housing, People and
Neighborhood. The City has committed CDBG funds to support this initiative.

e  North End Community Development: investment in human capital; infill housing
development targeted to homeownership; targeted demolition of abandoned properties.

e State Street Corridor and Old Hill/Six Corners Revitalization: Redevelopment of residential
properties; infill housing units; demolition of blighted structures; ance of abutter lots
to responsible neighbors; and street improvements

e (Continued redevelopment: Union Station; Court Square; fo building; Mason
Square; the former Zanetti School; Indian Orchard Business P rmer VIC.

y N

N
)y X
W, ©
D

A
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Past Performance. Accomplishments for FY2011-2012 include:
Tornado Response

The June 1, 2011 tornado that devastated sections of the City defined a great deal of the
community development and housing work that the City undertook during the last fiscal
year. Tornado-related accomplishments include: relocation assistance for over 250
households displaced by the tornado; development of a Rebuilding Guide for impacted
homeowners; code and legal enforcement and tracking of over 800 damaged properties,
including over 200 condemned properties, and an extensive an lusive community-
wide planning process resulting in a comprehensive master he impacted areas
and for revitalization of the City as a whole.

South End Revitalization Initiative

The City will complete the revitalization of E year. This

significant state park funding to assist with t renewal of the park.

First Resource Development, to

renovation of t 11 Apartments, anew South End Community Center, and other
neighborhood am s for neighborhood residents.

for redevelopme orts in Springfield.

In order to best use this investment, the City undertook a careful planning process for
neighborhood stabilization, and is combining the NSP work with a number of City-
funded initiatives. The City’s neighborhood stabilization efforts include:

e Targeted demolition of blighted properties;

¢ Infill development of single and two-family homes for homeownership;
¢ (Code enforcement quality-of-life sweeps;

e Receivership of abandoned properties;

City of Springfield
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“Clean and lien” of vacant lots;

e Use of tax title properties for homeownership opportunities;
¢ Emergency home repair program; and

e Foreclosure prevention.

Four NSP-funded developers have completed redevelopment of eight properties in the
Old Hill, Six Corners, and South End neighborhoods, and have an additional eleven
properties underway. The City has also used NSP funds for the removal of blight in the
target neighborhoods. The NSP-funded work in these neighbo ds is being augmented
by HOME CHDO funds, which are being used to build five eownership units in
Old Hill.

State Street Corridor

The State Street Alliance, a collaboration of ov
to the redevelopment of this corridor, has co
retail, office and housing; identify site-sp
market-driven program that identifies cataly

Reduction of Homelessness; theWorthington St omeless Resource Center
One of the City’s key priorities d i d Plan period was addressing

homelessness among individuals in i ntinued to make strides in

this area. The City h erienced a in street homelessness in the City, as
well as a ZOW% i of homeless individuals without children
in the City si 7.

The City, in partnership with the Springfield Housing Authority and the Regional
Employment Board of Hampden County, is one of 12 grantees nationwide to receive a
competitive HUD Section 3 Coordination grant. The funds will enable the City to hire a
Section 3 coordinator.

City of Springfield
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General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will be directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or
within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for
assigning the priorities.

3. Describe actions that will take place during the next year to ad s obstacles to

meeting underserved needs.

4. Identify the federal, state, and local resources expected t de available to address
the needs identified in the plan. Federal resources shou ection 8 funds made
available to the jurisdiction, Low-Income Housing Tax Cre petitive
McKinney-Vento Homeless Assistance Act funds e ted to be avai to address
priority needs and specific objectives identified i strategic plan.

Ci‘cy of Spring{:ielcl

D Eligi]‘;le Areas (2000)

Forest Park

l‘—_—l Block group with 51% or higher A
low mod population (2000) N ¢

Map Prepered by the Springlield Planning Department
{Data sourca: 2000 U.S. Census)

Of 17 City neighborhoods, six are entirely CDBG eligible and ten are partially eligible. Within the
Low-Mod CDBG-eligible areas, most of the neighborhoods contain concentrations of low-income
households, and greater than average rates of minorities.

The eligible area includes the census tracts and block groups listed in the table below. Within this
area, the City will prioritize eligible projects within its existing Neighborhood Revitalization
Strategy Areas (NRSAs), which are marked on the table.

City of Springfield
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TRACT :;'; NRSA k/log:l) TRACT 2;'; NRSA knoc;l:la TRACT :;'; NRSA k/log:l)
PCT PCT PCT
8026.01 | 3 599 | 8018.00 | 6 | ¥ | 857 | 8011.01 | 2 v’ |100.0
8026.01 | 4 55.8 | 8017.00 | 3 75.4 | 8009.00 | 1 v | 86.0
8026.01 | 5 68.2 | 8017.00 | 4 64.0 | 8009.00 | 2 v | 816
8023.00 | 1 56.2 | 8017.00 | 5 65.8 | 8009.00 | 3 v 1952
8023.00 | 2 51.8 | 8017.00 | 6 67.4 | 8009.00 | 4
8023.00 | 4 v 82.8 | 8016.05 | 2 54.2 | 8009.00
8023.00 | 5 74.4 | 8016.03 | 1 52.3 | 8008.00
8023.00 | 6 75.4 | 8016.02 | 1 55.9 | 8008.00 | 2
8022.00 | 1 67.8 | 8015.03 | 1 63.5 | 8007.00 | 1
8022.00 | 2 65.2 | 8015.03 | 2 66 8007.00 | 2
8022.00 | 3 77.8 | 8015.02 | 1 8006.00 | 1
8021.00 | 1 | ¥ | 78.6 | 8015.02 | 4 8006.00 | 2 v 966
8021.00 | 4 | ¥ | 56.6 | 8015.01 | 3 71.4°| 8006.00 | 3 v |99.4
8021.00 | 6 53.1 | 8015.01 8005.00 | 1 61.1
8021.00 | 9 67.1 | 8014.02 8005.00 | 2 56.9
802000 | 1 | ¥ | 857 | 8014.02 8004.00 .2 53.8
8020.00 | 2 v 8014.01 8004.00 | 4 54.1
8020.00 | 3 8014.01 8004.00 | 5 62.7
8019.00 | 1 v 8013.00 2 | 8004.00 | 6 66.1
8019.00 | 2 v 8013.00 85.2 | 8003.00 | 1 59.0
8019.00 | 3 v 8013.00 63.2 | 8002.02 | 1 52.6
8019.00 81.7 | 8013.00 | 5 58.4 | 8002.01 | 3 58.6
8019.00 6 | 801200 | 1 | ¥ | 92.7 | 8002.01 | 6 69.4
8019.00 | 8| W | 8 8012.00 .z v | 824 | 8001.00 | 1 v | 806
8018.00 | 1 79. 8012.00 | 3 63.4 | 8001.00 | 2 54.8
8018.00 | 2 470801102 | 1 | ¥ | 61.1 | 8001.00 | 4 74.4
8018.00 | 3 v 8011.02 | 2 84.3 | 8001.00 | 5 72.0
8018.00 | 5 801101 | 1 | ¥ | 86.6 | 8001.00 | 8 65.1

Source: Springfield Planning Department analysis of 2000 US Census

Basis for Allocating Investments. The City of Springfield will predominately expend its FY 12-
13 CDBG allocation within these target neighborhoods and federally eligible areas. Springfield’s
investment of CDBG funds is based on whether the activity falls within a City funding priority,
whether the service is an eligible activity, and whether the service or need meets a national

City of Springfield
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objective. In addition, the activity must meet one of the following CDBG objectives: (1) provide
a suitable living environment; (2) provide decent housing; and (3) provide economic opportunity.

Resources are allocated to maximize the benefits to residents within target areas. While public
infrastructure, parks, open space, and public-facility projects are exclusively within targeted
areas, other strategic investments made for the benefit of low and moderate income residents are
throughout the City. It has been necessary to invest outside low/moderate census tracts in order
to meet high priority needs of the community such as job creation and economic development.

HOME Investment Partnership Funds (HOME) are used to rehabilitat
assist homebuyers, provide tenant-based rental assistance, and pro
affordable housing citywide.

tal housing, directly
I preserve

allocated throughout the EMSA which includes t e allocated
primarily to alleviate the housing cost burden for e

Specific final funding decisions are made by the Mayor, substantial input from City staff,
and taking into consideration the data a ity i ived in the Consolidated Plan

process. In 2012, these decisions are als ed through the Rebuild
Springfield planning process, undertaken t i ng post tornado. Where the
City chooses not to carry o i ments, it issues Requests for
Proposals to solicit organi ities. In evaluation of responses to RFPs,
the City focuses whe i i enable Springfield to achieve its overall
community developme

Addressing

Obstacles i d Needs. The greatest obstacle to meeting the

h

increase the res ] ss the needs. The City’s attempts to increase resources
will include:

e Application fo npetitive grant funding;
¢ Partnership with the private sector to achieve community goals;

® Assistance to nonprofit agencies and private partners to enable them to compete for
government and private funds;

e Advocacy with state administration and local legislative delegation to increase state
support for priority City projects and initiatives.

City of Springfield
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The City’s response is also limited by restrictions placed on available funding sources. Most
significantly, restrictions on the use of CDBG funds make it difficult for the City to use these
funds more broadly for job creation and job training, which are critical needs in the City.

Other obstacles to meeting underserved needs include the difficulty in addressing community
problems which are regionally based, and the need to have high quality data and analysis of the
City’s challenges and opportunities. Springfield works to address the first obstacle by
collaborating with our jurisdictional neighbors whenever possible. The City has done this
effectively in the area of homelessness, where it has been a leader in creating the Western

resources are expected to be made available to ad identified in the plan during
FY12-13:

Boston Road Corridor Roadwa i ents Design
Chapter 90 Funds
State Highway Funds

Allen Street/Bicentennial Highway
S

an ic Improvements

) 0
Road and Infr ure | vements

Chapte un ‘,626,5 53
Demolition Progra

__City Capital ) $750,000

State High

$500,000

$23,836,456

and Bikeway Improvement
$60,000

Forest Park Middle School
Mass School Building Authority $43,400,000

Parker Street & Wilbraham Road-CVS

Private Investment $2,500,000
603 Hendee Street — Titeflex

Private Investment $3,000,000
1592 Main Street

City of Springfield
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EPA/PVPC $550,000

City Demo Funds $300,000

State Funds $400,000
Smith and Wesson Industrial Park

Private Investment $9,000,000
Elliot Street — State Data Center

State Funding $76,000,000
Concord Heights

Tax Credit Equity $14,733,072

Affordable Housing Trust Fund $1,800,000

MA HOME funds $550,000

Developer’s Cash Equity $1,251,663

Permanent Debt

Neighborhood Stabilization
NSP 1 State Funds
NSP 1 Federal Funds
NSP3 Funds

Heartwap Program
State — DHCD

Health Care for the Homeless
HRSA

Supportive Housi
Federal Fun
Shelter Plus C 0
Federal H

$1,073,664
Neighborhoo ingIMe
: ] $ 300,000
$ 350,000
$350,000

City of Springfield
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Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering programs
covered by the consolidated plan.

2. Identify the significant aspects of the process by which the plan was developed, and the
agencies, groups, organizations, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.

Lead Agency and Administering Agencies. OPED is the lead agencydesponsible for
administering the programs covered by the Consolidated Plan, and al Action Plan.
This Division is made up of the following departments: Commu elopment, Planning and
Economic Development (OPED), Housing, Building, and Neig vices. The Division
administers funds provided to other City Departments to ich include Parks

extensive outreach process and needs analysis. OPED er City departments that implement

community and economic development p ther to solicit input for the City of
Springfield’s strategy. Outreach includ idents, private industry and non-
profit organizations, including Community Based Dx anizations (CBDOs). The
consultation process included public hearing of key City boards and Commissions,
community meetings spons i based organizations, and regularly held
meetings of communit ' o i n‘an service providers. More specifically, in
developing the plan the C ted:

b

h/Dual Diagnosis); Friends of The Homeless

ospital (Homeless); Springfield Partner’s for Community Action
antry Community Services (Homeless); Massachusetts Justice
Square One (Low-Income); and Human Resources Unlimited

Private Sector
Chamber of Commerce; Springfield College; and the Regional Employment Board.
HOPWA Consultation

City of Northampton; River Valley Counseling; HIV/AIDS Law Consortium; Mercy
Hospital; New North Citizen’s Council; Tapestry Health Systems; Cooley Dickinson
Hospital

City of Springfield
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Social Services

New North Citizens Council; Holyoke-Chicopee-Springfield Head Start, Inc, ; The City of
Springfield’s Department of Adult Education; The Citywide Violence Prevention Task Force;
The Mayor’s Commission on Youth; The Mayor’s Office of Elder Affairs; Greater Springfield
Senior Services; Hungry Hill Senior Center; Pine Point Senior Center; Mason Square Senior
Center; Catholic Charities; and Martin Luther King Jr. Family Services.

Health Services

Mercy Medical Center; Baystate Medical Center; Partners for a Heal
Heart Society, Springfield Chapter; American Cancer Society, Spri

munity; American
hapter; Northern

The Executive Office of Health and Human Service
State Agencies

The City submitted the Draft Consolidated Plan to th or of the Community Service
Division at the Massachusetts Department of Housing an munity Development and the
Chief of Staff of the Massachusetts Offi ommonwealt velopment.

Adjacent Government

The City notified and consulted Vi j i overnment. Springfield’s Office of
Community Developmen aft Consolidated Plan and the draft Action
Plan web site availabili re mmunity Development Departments in the

cities of Chicopee, Wes pringfield, andHolyoke.

Public Housing Agencies

The Cit g has been actively engaged with the Springfield Housing Authority during
the develop . A reg‘m‘ public housing authority, HAP Housing, was consulted
during the Consc 1 development. HAP plays an integral role through its development

Enhanced Coordinatic e City seeks to enhance coordination between public and private
housing, health, and social service agencies through multi-disciplinary/multi-agency task forces
and teams that focus on particular issues or neighborhoods. Some of these teams that will be
active during FY'12-13 are: The Springfield Food Policy Council, the Springfield Adolescent
Sexual Health Advisory Committee; the Implementation Committee for the City’s Ten-Year
Plan to End Homelessness; the Buy Springfield Now committee; the Closing the Achievement
Gap Initiative; the State Street Alliance; the Old Hill Collaborative; and the South End

Revitalization Coalition.

City of Springfield
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Citizen Participation

1. Provide a summary of the citizen participation process.

N

Provide a summary of citizen comments or views on the plan.

W

Provide a summary of efforts made to broaden public participation in the development of
the consolidated plan, including outreach to minorities and non-English speaking
persons, as well as persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

Citizen Participation Process. During the development of the Thi ction Plan, the City

DRAFT Action Plan.

In order to publicize the public hearings, the City
organizations listed on the Office of Community
advertisement in the Neighborhoods Plus section of t
LaVoz and printed a Legal Notice in the Republican. T

neighborhoods where the majority of fu will be spent.
on the City’s Community Development
Hearing 1: January 18, 2012 Rebecca JOW, 55 Catherine St.

Attendees: et
Cathy Buono, City of‘Spi d; Office of Coxty Development
A

ice of Community Development

Cathy Buono 6penc mg the CDBG process, the development of the

lican, printed an advertisement in
blic hearings were held in
f these solicitations are posted

CDBG was cut 2 ‘25% from last year.

Ms. Buono review pus types of programs that have received funding in prior years.
The following progra been funded: rehab to non-profits, park renovations,
streets/sidewalks, demo business loan program and fagcade loan program. The feedback
from the public hearings'will determine if additional RFP’s will be released. The RFP for public
service activities will be available February 1, 2012. Ms. Buono informed the citizens at the
hearing that public service activities have a 15% cap.

The citizens also inquired about the plan for the South End. Ms. Buono said that the plan is
supposed to be available to the public next month.

City of Springfield
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Hearing 2: January 25, 2012 at the Chestnut Accelerated School, 355 Plainfield St.
Attendees:

Cathy Buono, Office of Community Development

Lori Santaniello, Office of Community Development

Cathy Buono opened up the hearing by explaining the CDBG process, the development of the
Action Plan and what the public hearing was for.

A representative from the Sheriff’s Department was in attendance.

The attendance was low at this hearing. The citizens were under
was a neighborhood tornado meeting.

ression that the meeting

A comment was received from the New North Citizens il. els that instead of
the City using CDBG funds for demolition, the funds oarded up
houses and make them into affordable housing. T dents at
Putnam do the work/repairs.

The comments received from Armoury Quadrangle
Council, Maple High Six Corners, Indi rchard CDC a
included and part of the document.

Citizen Input: DRAFT 11-12 ACTION

The DRAFT Action Plan was available for pu comment from April 6™ through
May 7th, 2012. h -

Copies of the DRAF ilable at the

sociation, McKnight Neighborhood
ringfield Preservation Trust are

e of Community Development,

1600 East Columbus Aven ing, 1600 East Columbus Avenue; Department; of
Health & Humian i ; e of Planning & Economic Development,

70 Tapley Stree ; i hborhood Services, 70 Tapley Street.
A legal notice a ew period including the availability of the plan, and the date of the
public hearing for Plan, was published in the Republican on March 23". In addition

a flyer in English/Spa
extensive mailing list.
website.

sent to the individuals and organizations listed on the OCD’s
ty also posted them on the City’s Community Development

Public Hearing

A public hearing to obtain comments on the Draft Annual Action Plan was held on
Wednesday, April 11, 2012 at 5:00PM, 36 Court Street, Room 220.
Attendees:

Cathy Buono, Office of Community Development

City of Springfield
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Lori Santaniello, Office of Community Development

No further comments have been received.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
structure.
Through a cabinet of departments that includes Office of Community Development, Office of
Housing, Office of Neighborhood Services, Office of Economic Devel ent and Planning, the
City continues to enhance the coordination of the delivery of servic the development of
low- and moderate-income areas regardless of project funding s he major institutional
focus is to increase coordination and communication among al ties from the initial
concept through project completion.

Springfield undertook a City-wide strategic planning i i ower all
City departments to move forward in a more plan i he City’s
overall goals. The City also is implementing the i provement Springfield initiative,
which uses employee teams to examine and improve work, with the goal of eliminating
waste, reducing cost and improving services.

$300,000 grant will fund a consulting firm t put steps necessary for neighborhood
revitalization.
Springfield will impleme: nsoli gy through private industry; non-profit

Monitoring

1. Describe actions thg ill take place during the next year to monitor its housing and
community development projects and ensure long-term compliance with program
requirements and comprehensive planning requirements.

OPED, through its Community Development Administration Division, has an established
monitoring plan that governs the oversight of all subrecipient and interdepartmental contract
agreements including: Community Development Block Grant (CDBG); HOME Investment
Partnership Program; Emergency Solutions Grant (ESG); Housing Opportunities for Persons
with AIDS (HOPWA); McKinney-Vento Homeless Assistance grants; Neighborhood

City of Springfield
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Stabilization Program (NSP); and Homelessness Prevention and Rapid ReHousing Program
(HPRP.)

Most community development projects are implemented by CD staff, with internal monitoring
via the Integrated Disbursement and Information System (IDIS) project reports, and strong
internal procedures. For these projects and others implemented by City departments (such as
public works), the CD staff fully understands and incorporates program requirements. The CD
program also undergoes an annual performance audit, to insure compliance with HUD
regulations.

A comprehensive system has been developed by CD for subrecipie er to insure
compliance with program and budget requirements. These sub

governing their administrative, financial and prog t the sub
recipients are achieving their performance objecti contractual schedule and budget
and performance measurement system. Per HUD’s r ndation, OPED utilizes a

coordinated project monitoring process, including coor fiscal and program on-site

respective departments. lopmes ector of Administration and Finance
has primary responsibili r long-term compliance with program and comprehensive planning
requirements. In addi CD versee the fiscal. monitoring of all activities funded through
CDBG, HOME, ESG, H HPRP. CD monitors CDBG contracts with
organizations,.and inter-dep talMs with other City departments.

includes essential components:

A

ired to submit status reports to their Program Monitor. Reports are

reviewed by Prog
contained within th
efforts to achieve the

itors to ensure that subrecipients are undertaking the activities
pe of Service and that they have achieved or are making diligent
oals and objectives contained within the contract.

b. Invoicing

Requests for payment are submitted on a reimbursement basis. The subrecipient submits a
Requisition Form accompanied by all source documentation totaling the amount of the
request. Source documentation includes: time sheets, invoices, canceled checks, purchase
orders, and other sufficient documentation to justify the expenditures. In addition to source
documentation, all requests for payment must include a status/progress report.

City of Springfield
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C.

e.

The CD Administrative Division reviews the request for payment to determine it is
reasonable, appropriate and in accordance with the contract. If source documentation and
monitoring are satisfactory, the request will be scheduled for payment. If deficiencies are
found, the subrecipient is notified immediately.

CD is unable to process any requests for payment that do not include source documentation
and a current progress report. Payment is contingent on: 1) expenditures being in
accordance with the contract; and 2) satisfactory monitoring with no other outstanding issues.

Monitoring Schedule

le to track the dates and
cts. The schedule

The CD Administration Division maintains a master contract
results of monitoring for all subrecipients and inter-depart
measures each contract against six risk factors.

RISK FACTOR 1:  Subrecipient is new to t
RISK FACTOR 2:  Turnover of key staf
RISK FACTOR 3:  Prior compliance o
RISK FACTOR 4:  Subrecipient is carryin gh risk activity (e.g. economic

development)
RISK FACTOR 5:  Multiple Contracts fo first time
RISK FACTOR 6:  Reports no in on time

Any contract not included in the progra ni chedule 1s subject to “bench
monitoring.” This pro lves contr. and review of monthly report

forms and monthly 1ves submitted by brecip;gnt.

b

ient confirming the date and the scope of the
ion that will be required at the visit.

ject files to verify: (1) that the activities undertaken by
the sub recig opriate to satisfy the contractual obligations; (2) the accuracy of the
information contai in the monthly progress reports; and (3) that the sub recipient is
properly administerin implementing the program within federal guidelines. In addition,
the monitor ensures e subrecipient is achieving or making diligent efforts to achieve
the goals and objectives stated in the contract.

Follow-up

As a follow-up to a monitoring visit, the monitor will send a determination of compliance
letter notifying the sub recipient of the monitoring results. The letter will detail the purpose
of the visit, provide feedback, and address areas for improvement, if necessary.

If the monitor identifies findings, corrective action will be recommended to the subrecipient.
If the monitor has any concerns, specific recommendations will be provided to the

City of Springfield
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f

subrecipient. The subrecipient will be required to provide to CD a written response
describing how the subrecipient will resolve any findings and correct any deficiency
identified in the letter.

Upon receipt of a subrecipient’s response to identified findings or concerns, the monitor will
determine if a follow-up site visit is necessary to ensure that (1) corrective action was taken;
and (2) the agency is now complying and performing in accordance with its contract.

Long Term Compliance

Projects that have long-term compliance requirements are monit
compliance with funding terms.

ually to ensure

certifications of Federally-assisted properties every ye bsidized with
CDBG, HOME and Lead Based Paint Hazard Con to determine
that the rent and/or income remains in complia e limits

for the project and that the units are occupied ible tenants. In addition, every
Federally-assisted unit is inspected to determine ce with HUD’s Housing Quality
Standards.

recertified to dete 2 ains in compliance with the HUD
at the units are occupied by income-

rent and/or incon i j T‘
eligible tenants roject owners or agers are required to submit annual
i igibility of tenants.

ringtmmtion Commitment Period required by the
rental units subsidized through the Lead-Based Paint

ant Progr he HOME program and the CDBG Program must be
ted to determine that they remain in compliance with HQS

ncy of the re-inspection depends on the type of restriction, but is

. The City schedules and undertakes inspections according to the

not less than e
required schedule

On-Site Compliance Monitoring. During the Restriction Commitment Period required by
the particular loan documents, the City undertakes regular on-site monitoring visits to
ensure that self-reporting on income and rent certification is accurate, and to ensure that
all program requirements and policies are in compliance with federal requirements.

City of Springfield
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Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the
number of housing units containing lead-based paint hazards in order to increase the
inventory of lead-safe housing available to extremely low-income, low-income, and
moderate-income families, and how the plan for the reduction of lead-based hazards is
related to the extent of lead poisoning and hazards.

Specific actions the City will take to evaluate lead-paint hazards during the Annual Plan period
will include:

its where children
sachusetts lead laws.

¢ (ity Code Enforcement inspections to evaluate potential hazards i
under six reside and to enforce remediation in compliance wit

husetts to apply for Lead-Based
cision on grant awards.

e The City has partnered with the Commonwealth
Paint Hazard Control funding, and is awaiting a H

Specific actions to reduce the number o“units cont

include:

e Mandatory remediation within rehabiliums for all project-based and multi-
family projects.

4
1 lead abaterxrogram for existing homeowners, if funds
A

lead-based paint hazards will

e Administration of<a sta
are available.

ed led hazard controls into all housing policies
for evaluating and remediating lead hazards are fully
housing rehabilitation.
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HOUSING

Specific Housing Objectives

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the
next year.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Priorities and Objectives for FY12-13. Responding to tornado da d rebuilding are high
priorities for the City this year. In addition, the City continues to
stabilization and responding to foreclosures.

blighted homes (rehabilitation/redevelopment, disposi molition, code
enforcement), and encouraging buyers to purchase on, down
payment assistance). When existing homes are a ity boards and secures the home

to keep the property and the neighborhood safe. Sp i so administers a “clean and lien”
program, where the City clears abandoned properties a ces a lien to secure the cost.

The foreclosure crisis has increased the ti-family rental properties in the
City. Springfield is addressing these prob i eceivership program which
includes a revolving loan fund for receivers, investment in rehabilitation of

y

apartment blocks.

The existing housing s n the is aged. heating costs are associated with aged
housing, and the low 1 ents make these costs even more

el f Springfield
burdensome. The City re cern with its energy efficiency and heating system

program. Another problemW housing is the presence of lead-based paint.

The City i and identi ad-based paint hazards. In 2012, it is seeking grant funding

@

The City seeks ta > housing cost burden for City residents through the development of
new infill affordable nership units, the preservation of existing subsidized housing in
rough rehabilitation of poor or marginal rental stock in exchange
occupancy.

expiring use propertie
for income-restricting f

The provision of tenant-based rental assistance is another mechanism to reduce cost burden for
very-low income households, while providing adequate funds to ensure owner maintenance of
aged housing stock. The City will use this type of assistance to increase affordability for
vulnerable populations such as the chronic homeless, persons with HIV/AIDS, and other
populations in need of permanent supportive housing.

City of Springfield
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The City’s overall strategies and their relationship to identified housing problems are
summarized in the following chart.

Strategic Response

During FY12-13, the City plans to accompl

emphasis on neighbor.

e 150 households

® 100 units evaluated for the presence of lead-based paint hazards

City of Springfield
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Accomplishments which will preserve and expand housing options in order to provide
opportunity for residents to access safe, sanitary and affordable homes.

e 104 affordable rental housing units preserved through rehabilitation of existing multi-
family stock, including 7 handicap accessible housing units

e 12 affordable homeownership units constructed, which will be made available to
moderate and low-income households; 10 of these are expected to be minority
households

e 40 extremely-low-income tenants provided tenant-based rental

Additional Resources Expected to Be Available to Meet Needs.
funds it commits in this plan will leverage additional funds, an

expects that the
ased funding will

Needs of Public Housing

1. Describe the manner in which the n of the juris
public housing and activities it will take during
housing residents to become more | in manage

homeownership.

n will help address the needs of
ext year to encourage public
and participate in

2. If the public housing a is designa
performing poorly, t tion shall
financial or other improving |
during the next

" by HUD or otherwise is
nner in which it will provide
erations to remove such designation

. The City has a close working relationship with the
he am»recipient with SHA for a Choice

, will be used to explore opportunities to transform the
48-uni rly-designed complex in the City’s South End.
envision this project as becoming a Neighborhoods of Opportunity
project, which wi yport revitalization of the South End while improving housing and
neighborhood conditio e public housing residents. The City and SHA will apply for a
Choice Neighborhoods lmplementation Grant in spring 2013.

The City and SHA have partnered to create up to 90 units of supportive housing for chronically
homeless individuals and 10 units of supportive housing for families that experience repeat
homelessness. The “Housing First” program uses SHA project-based Section 8 vouchers in
existing units owned by private landlords. Applicants for the program, who must have been
homeless for one year or more or at least four times in the last three years, are screened by a
multi-disciplinary team. The team links the applicants to service providers who agree to provide
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intensive supportive services, targeted toward helping the tenant to maintain housing. The City
funds the supportive services for the tenants.

The Springfield Housing Authority has a Section 8 homeownership program, and the City works
with SHA to expand use of the program. In partnership with SHA, the City conducts targeted
outreach to public housing and Section 8 residents, and offers customized credit and homebuyer
classes to residents on-site at SHA properties. As the City provides development funds for
affordable homeownership opportunities, it seeks to find qualified homebuyers among SHA
residents. This partnership provides the opportunity for public housin
homeownership and obtain the asset of a home, while opening up p
very-low income households on the waiting list.

sidents to move up into
sing rental units for

functioning housing authority. It is currently unde

Barriers to Affordable Housing
1. Describe the actions that will take ing the nex r to remove barriers to

affordable housing.
Widespread poverty and the.€ity’s aged hohan enormous demand for safe,
ct tha

management.

affordable housing. Ho ty’s high ration of poverty and associated social
problems, along with seholds im d by concentrated poverty are
predominantly minorit significant creation of new affordable rental units in the

of providing existing City residents with
economic opport nity and fai i The City’s primary response to the need for safe
e City is ing for preservation and rehabilitation of existing

nd initia‘t‘which support affordable homeownership opportunities.
o provide tenant-based rental assistance, a strategy that both

and addresses the concentration of poverty. The City encourages
its partner agencies and ipalities to assist in simultaneously addressing affordability and
concentrated poverty th use of mobile housing resources such as Section 8 vouchers, and
through creation of affordable housing throughout the Springfield metropolitan area.

The City’s Office of Planning and Economic Development actively promotes the development of
collaborations and partnerships with both non-profit and for-profit builders, developers, and
other interested parties for the purpose of increasing the capacity for the development of housing
opportunities of all types in Springfield. Through collaboration and increased capacity, OPED
seeks to position the City to receive additional housing resources.
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HOME

1.
2.

Describe other forms of investment not described in § 92.205(b).

If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it
must state the guidelines for resale or recapture, as required in § 92.254 of the
HOME rule.

If the PJ will use HOME funds to refinance existing debt secured by multifamily
housing that is that is being rehabilitated with HOME funds, it must state its
refinancing guidelines required under § 92.206(b). The guidelines shall describe the
conditions under which the PJ will refinance existing debt. minimum these
guidelines must:

ivity and ensure that
ehabilitation per unit

a. Demonstrate that rehabilitation is the primary eligi
this requirement is met by establishing a minimu
or a required ratio between rehabilitation and refin

emonstrate th isinvestments in

b. Require a review of management practice

d. Specify the required perio ili er it is the minimum 15 years
or longer.

e. Specify whether the investme e jurisdiction-wide or
limited to a specific geographic a neighborhood identified in a
neighborhood zation strat R 91.215(e)(2) or a Federally

designated prise Community.
¢ annot be us o refinance multifamily loans made or

State tha

plan anducting targeted outreach to residents and tenants
and manufactured housing and to other families assisted by
cncies, for the purposes of ensuring that the ADDI funds are

families.

c. Describe theldctions to be taken to ensure the suitability of families receiving
ADDI funds to undertake and maintain homeownership, such as provision of
housing counseling to homebuyers.

Forms of Investment. The City of Springfield will not use forms of investment for the HOME
Program during this fiscal year other than those described in 92.205(b).

Resale/Recapture provisions. The City of Springfield's HOME Program Recapture provisions

are as follows:
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HOME Purchase Assistance. In the event that the buyer continues to occupy and does
not sell or refinance the property during their period of affordability, the buyer's
obligation to repay under the loan shall be null and void. If the buyer continues to own
the property during the period of affordability but fails to maintain it as a principal place
of residence, the entire loan shall be due and payable.

Project Based Homeownership (PBHO) Projects. The City allocates funds in the form of
deferred payment loans for the rehabilitation of existing houses or new construction of
single-family houses to be marketed and sold to first-time homebuyers. These
homebuyers must be income-eligible under HOME program es and, depending

upon the amount of funding that was allocated for a proje t maintain the home as
their primary residence for between 5 and 15 years. To rovision, the City
requires all deeds conveying HOME assisted houses contain a dee r that outlines the

homeowner may sell to any third party with t ing recapture provision:

ined below) reduced by one-(fifth,

that has elapsed from the date o

The Assistance Am all be defin
includes financi ta that reduce
otherwise sub s the buyer (i.e.

Refinancing. The City 0 use HOIMfunds for refinancing.

Funds. Wrrently subject to a requirement for matching

g of Units. mgfield requires all housing developers funded by the

e Fair Housing Marketing plan, which must be approved by the
AFHM plan must describe the proposed activities to be carried
and during all rent-ups. The affirmative marketing program

1ps of persons not ordinarily likely to apply for the housing without
special outreach know about the housing, feel welcome to apply, and have the opportunity to rent
or buy.

Subsidy to the homebuyer. This
ase price for homebuyer below market or
payment loan, closing cost assistance, etc.)

City’s Office of Hou
out during advance ma
should ensure that any g

Outreach to Women- and Minority-Owned Businesses, and Section 3 Requirements. The
City requires developers of City-funded housing to undertake outreach to women and minority-
owned business for inclusion in subcontracts. The City also requires developers to comply with
Section 3 hiring requirements.
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For both W/MBE outreach and Section 3 hiring responsibilities, the City requires that applicants
describe their plans as part of the application process for HOME funds, and includes the
requirements in funding contracts. At project completion, developers are required to report on
compliance with both these requirements.

In 2012, the City is hiring a Section 3 coordinator.

HOMELESS

Specific Homeless Prevention Elements

1. Sources of Funds—Identify the private and public resource
to receive during the next year to address homeless nee
homelessness. These include the McKinney-Vento Homel e Act programs,
other special federal, state and local and private fu less individuals

the jurisdiction expects

3. Chronic homelessness—The jurisd
it will take over the next year aime

specific planned action steps
omelessness by 2012.

4. Homelessness Preventiop—The jurisdic ribe its planned action steps over
individual a children at imminent risk of
becoming homeles ‘
5. Discharge Coordi i Explain plan activities to implement a cohesive,
community-wide Di ination Policyand how, in the coming year, the

icy.

nd private resources to address homeless needs and to
ant of these resources are the federal McKinney Vento
funds and funding e federal Department of Health and Human Services.

The City will receive $
The City will use Mc -Vento Homeless Assistance Act funds to renew existing permanent
supportive and transitional housing programs, and will receive new McKinney funds to provide
funding for 13 units of permanent supportive housing for chronically homeless mentally ill
individuals and 5 units of permanent supportive housing for homeless individuals with
HIV/AIDS.

The City will receive Emergency Solutions Grant funds of $321,965.00 in FY 12-13, which it
will use to support operation of emergency shelter; to fund rapid rehousing programs for
households experiencing homelessness; and to fund homelessness prevention for households at

67 in McKinney-Vento Homeless Assistance Act funds in 2012.
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imminent risk of homelessness. The City is releasing a Request for Proposals for these funds,
and will make funding awards to agencies in June 2012. The Commonwealth of Massachusetts
is expected to award ESG funds to agencies in Springfield.

The City receives $1.2 million annually from the Department of Health and Human Services to
support the Health Care for the Homeless program.

In addition to the funds detailed above, each homeless service provider funded by McKinney or
ESG funds is required to demonstrate other public or private funds targeted to provide services to
eligible households. McKinney funds require a 20% match; ESG re 100% match. A
conservative estimate of the funds matched and leverage to supp eless programs within
the City exceeds $1 million annually.

Action Plan Activities that Support the City’s Strate
City will fund several initiatives during the FY12-13
needs individuals and families transition to perm
Specifically:

Homeless Assessment and Resource Center

The City’s effo
community and the

and end homelessness are limited by the extraordinary need in our
ficient resources to meet the need.

Chronic Homelessne )07, the City committed to the creation of 250 units of permanent
supportive housing targ o chronically homeless individuals, and 50 units of permanent
supportive housing targeted to chronically homeless families, over a ten year period. To date,
the City has produced 183 units for individuals, and 36 for families.

Obstacles to continued progress in reducing chronic homelessness include:

¢ Reluctance by landlords—private and publicly-funded—to rent to people who are
chronically homeless;
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e Severe cuts to mainstream services programs—particularly community-based mental
health services—that assist the chronically homeless and those at risk of chronic
homelessness to maintain their housing;

e The very high cost of developing permanent supportive housing, combined with
uncertainty about stable funding in the future for the supportive services.

Homelessness Prevention. In FY12-13, the City will allocate a significant amount of ESG
prevention and rapid rehousing initiatives that were started under the HPRP program. The City
also provides CDBG funding for homelessness prevention through its ivership program.
Three specific prevention programs are notable:

¢ The Housing Court Homelessness Prevention Collabor

collaborate to ensure that familie
As a result, these households facin

altogether.
served that it was frequently causing
vhen it ordere cate orders due to lack of heat or hot water.

ist tenants thnlgh relocation assistance, the vacate orders

Receivership. Th

Discharge Coordinat y. The Springfield CoC monitors compliance with state-
mandated discharge polic hich discourage or prohibit discharge into homelessness. The
monitoring effort consists of collecting and reviewing local data regarding discharge status.
Local adherence to and improvement of discharge policies is a regular topic for CoC monthly
meetings. The CoC also coordinates directly with entities with discharge responsibilities, in

order to create options other than homelessness for individuals being discharged.

The City of Springfield and city non-profit agencies are active participants in the Western
Massachusetts Network to End Homelessness, which is working to enhance discharge practices
throughout the region. The Network has brought providers and discharging institutions together
to coordinate and to strategize about ways to avoid discharge into homelessness.
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Specific Goals and Action Steps.

Measure Current | Goal | Action Steps
Permanent supportive 208 220 1. Use new MHA S+C for 8 PSH units;
housing units for chronically 2. Use ne VASH for PSH:

homeless individuals
Use new McKinney funds to create

additional PSH

Number of homeless 52 30 1. homeless veterans
veterans as reported in
point-in-time count

Number of homeless 248 200
households with children as
reported in the point-in-time

count IS to identify families that meet

jon for chronic homelessness and
rals to PSH for families

ESG Consultation with & L of Care. City 01?§pringfield has consulted with the
Springfield Continuum ol 1 revising its Em cy Solutions Grant program. The ESG
program was on the age C ebruary and March 2012 regularly-scheduled CoC meetings,

made to 0 CoC comments and suggestions.
ESG Written Standards. e City’s written standards for providing ESG Assistance are as
follows:

eless or at risk of homelessness as defined in 24 CFR § 576.2. The
regulation state at risk of homelessness means: (1) An individual or family who:(i)
Has an annual income below 30 percent of median family income for the area, as
determined by HUD;(ii) Does not have sufficient resources or support networks, e.g.,
family, friends, faith-based or other social networks, immediately available to prevent
them from moving to an emergency shelter or another place described in paragraph (1) of
the “homeless” definition in this section; and (iii) Meets one of the following conditions:
(A) Has moved because of economic reasons two or more times during the 60 days
immediately preceding the application for homelessness prevention assistance; (B) Is
living in the home of another because of economic hardship; (C) Has been notified in
writing that their right to occupy their current housing or living situation will be

o  Must be curren
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terminated within 21 days after the date of application for assistance; (D) Lives in a hotel
or motel and the cost of the hotel or motel stay is not paid by charitable organizations or
by Federal, State, or local government programs for low-income individuals; (E) Lives in
a single-room occupancy or efficiency apartment unit in which there reside more than
two persons or lives in a larger housing unit in which there reside more than 1.5 persons
reside per room, as defined by the U.S. Census Bureau; (F) Is exiting a publicly funded
institution, or system of care (such as a health-care facility, a mental health facility, foster
care or other youth facility, or correction program or institution); or (G) Otherwise lives
in housing that has characteristics associated with instability and an increased risk of
homelessness, as identified in the recipient's approved consoli plan; (2) A child or

under section 387(3) of the Runaway and Homeless Yo 2 U.S.C. 5732a(3)),

section 637(11) of the Head Start Act (42 U.S.C. 9832(

Violence Against Women Act of 1994 (42 U.S.C. 14043e— 330(h)(5)(A) of
the Public Health Service Act (42 U.S.C. 254b( i he Food and
Nutrition Act of 2008 (7 U.S.C. 2012(m)), or, utrition Act

“homeless” under this section, but qualifie
McKinney-Vento Homeless Assistance Act
guardian(s) of that child or youth if living with

e (Case files must include a com igibili certification (which meets
HUD specifications) that the h i ity criteria.

d mus i which may include:
ho ‘

Househol

entatic‘)‘uired by 24 CFR § 576.500.

al and family determined ineligible to receive ESG assistance, the
e documentation of the reason for that determination.

e Records must ept for each program participant that document: the services and
assistance provided to that program participant; compliance with requirements under
24 CFR §§ 576.101-106, 576.401 (a) and (b), and 576.401 (d) and (e); and, where
applicable, compliance with the termination of assistance requirement in § 576.402.

¢ [Eligible Uses of Funds: Funds may be used for security deposit, last months’ rent,
utility payments/deposits, moving cost assistance, and short-term rental assistance
(including first months’ rent). Funds may not be used to pay eviction court costs,
even where payment of these costs is part of an agreement to preserve a tenancy.
Funds may be paid only to a third-party provider; they may not be provided directly
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to the person applying for assistance. Funds may be used for a Springfield-connected
household to move outside of Springfield.

ESG Performance Standards. For this round of ESG funds, the CoC will set a baseline and
measure performance for number of households that move to permanent housing within 30 days
of entering shelter. The CoC is also setting baselines and beginning to measure performance
system-wide regarding: incidence of homelessness, average length of time that people are
homeless, level of first-time homelessness, and amount of repeat homelessness.

SG in consultation
homeless.

ESG Homeless Participation Requirement. The City plans for its use
with its CoC; the membership of the CoC includes persons who are

y

kY N
Vo 1 &
O
D Ul

@
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COMMUNITY DEVELOPMENT

Community Development

1. Identify the jurisdiction's priority non-housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs
Table (formerly Table 2B), public facilities, public improvements, public services and
economic development.

2. Identify specific long-term and short-term community develop
economic development activities that create jobs), develope
statutory goals described in section 24 CFR 91.1 and the pg
program to provide decent housing and a suitable living

objectives (including
rdance with the
objective of the CDBG

those goals, and specific activities funded in FY

Public Facilities. The City supports creation and m e of appropriate community
facilities to serve residents’ needs.

Public Improvements. The City will im i nment of the City through
enhancement of streets and streetscapes, p emediation of blight.
Strategies:

1. Ate i i tional facilities. In

secure abandoned buildings.

Public Services. The City will provide support and increased opportunities for residents of
Springfield, with a particular focus on the City’s youth and children to 2718. Strategies:

1. Provide assistance in meeting residents’ basic needs, such as food, shelter,
homelessness prevention, and fuel assistance. The City will fund the following
programs in FY 12-13: Friends of the Homeless, New North Citizen Council, Council
of Churches of Greater Springfield and the Springfield V.A.C.A. which will serve a
total of 1360 people.
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2. Provide early education and childcare services; Square One will serve a total of 3
children.

3. Provide services for youth and teenagers that include recreational activities with a
particular focus on at-risk youth. In FY12-13, the City will fund SA, Boy Scouts of
America, Black Men of Greater Springfield, Greater New Life Christian Center,
South End Community Center, Springfield Boys & Girls Club, Square One, New
North Citizen Council, Martin Luther King Jr. Family Center, Salvation Army,
YMCA, Urban League, Springfield Girls Club & Family Center, Pool Program
administered through the Park Department, Springfield
V.A.C.A., Community Music School and the Greater
These programs will serve 2690 youth.

Provide community health programs and disa

benefiting young adults. In FY
and Square One.

6. Economic m‘The City r key economic development goals. The
goals and gies to y out each

e Promote an environ ages entrep’eneurship, strengthens existing businesses

® Develop and execute strategies that promote development within neighborhood commercial
corridors. Strategies:

1. Fund exterior improvements to local businesses.

2. Best Retail Practices Program would combine funding for interior improvements as
well as storefront improvements.

® Prepare and promote existing commercial sites for development.
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1. Prepare and promote existing commercial sites for development. Provide renovation
funding for vacant buildings in business corridors.

e Expand job training and readiness programs to effectively develop a competitive
workforce. Strategy:

4. Fund programs which create jobs, with a particular emphasis on programs that serve
youth. In FY 13, Smith & Wesson will provide an onsite skills upgrade and job
training program to employees and new hires, “Tooling U” Program. The program will
allow for present employees to upgrade and refine their ski d make them eligible
for higher learning positions which will create new jobs, Wesson will also
reach out to graduating students from Putnam High S will be looking for
jobs in this trade.

Antipoverty Strategy

1. Describe the actions that will take place du ear to reduce the number of

poverty level families.

Springfield is faced with an alarmingly high percentage milies living on or below the

children under 18 live in poverty, giving the Ci i child poverty rates in the
state. The rate is higher for ino families, ildren under 18, and 74% of children
under five, living in pov ingle-parent households headed by women

are the poorest, with e living in households with poverty-level

incomes.

ithout further education, many low-income parents are unlikely to
their families.

The City's anti-poverty €
increasing employment a

focus on three broad categories: increasing education and literacy;
d training opportunities; and increasing household assets.

Increasing education and literacy. Many low-income adults lack the education and English
language proficiency needed to support their efforts to attain self-sufficiency. In order to assist
individuals in overcoming these barriers, the City shall support Adult Basic Education, GED and
English Language classes. In FY 11-12, the City will support the following adult education
programs: Russian Community Association, NNCC, The Gray House, Springfield Housing
Authority and YWCA, serving 195 people.
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Through the City’s anti-poverty effort, the YMCA works to increase education and literacy.
YMCA provides an on-site construction, GED academic and job skills training placement
program increasing employment and training opportunities. The YouthBuild Program benefits
minority young people between the ages of 17-24 living in the Springfield community searching
for a path to economic self-sufficiency. YouthBuild provides education, employment and
leadership skills while expanding the supply of affordable housing by teaching these young
adults to build and rehabilitate housing for low income and homeless persons. This program
benefits 30 low income young adults.

The City is active in many collaborative efforts to improve literacy ation of young
children, including Cherish Every Child, Talk/Read/Succeed, an d efforts to address the
achievement gap. The City supports and will pursue additiona tunities regarding
these efforts.

Increasing employment and training opportunities.
between the jobs available and the skill levels of 1
pronounced with regard to youth. In FY12-13, th i port education, employment and
job training opportunities for at-risk youth in the foll ograms: YWCA, MCDI, ROCA

and Square One, serving 110 at risk youth.

In addition, the City has identified and lopment strategies that
improve income, job expansion and job accessibility e made to develop
partnerships with businesses and educationa i o create work-site and distance
learning strategies for job ion. Massachusetts er Development Institute (MCDI)
administers programs i ealt e and prec manufacturing areas that provide job
training, counseling a ucati training to people and assists them in obtaining jobs in these
areas. The City administe munity Employment Program, which provides

subsidized on-the-job trainin adums and older.

h contractual relationships with subgrantees, ensure

on of Sa‘- 3 of the Housing and Urban Development (HUD) Act
ocal economic development, neighborhood economic improvement,
and individual self-sufficiency by assuring that job training, employment, and contracting
opportunities will be ilable for low- or very-low income residents in connection with
projects and activities in r neighborhoods. The City has recently been awarded a Section 3
coordination grant, which will pay for a staff person who will focus on increasing Section 3
opportunities and compliance.

Increasing household assets. Families living in poverty are often unable to take any steps
toward building wealth, thereby continuing to struggle in poverty and being unable to support a
better life for children or other family members. The City encourages strategies that enable
families to save, to invest, and to become homeowners, and believes that these strategies support
families and their future generations in escaping poverty. Creation of affordable
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homeownership opportunities using HOME and NSP funds, the Section 8§ Homeownership
Program, use of City-owned tax-title houses for rehabilitation or redevelopment, and support for
sweat-equity programs such as Habitat for Humanity, provide affordable homeownership
opportunities. The City provides further support for low-income households to become
homeowners through homebuyer education classes, fair housing education, and post-purchase
counseling.

NON-HOMELESS SPECIAL NEEDS HOUSING
)

to achieve for the

Non-homeless Special Needs (91.220 (¢)

1. Describe the priorities and specific objectives the jurisdi
period covered by the Action Plan.

s that are
for the

ivate sector res
dress identified

2. Describe how Federal, State, and local public and
reasonably expected to be available will be used
period covered by this Action Plan.

Springfield’s overall goal with regard to Special ns is to support special needs

ities as appropriate.

Many of the needs of persons with special needs are ad d in the sections that discuss the
City’s strategies regarding community ent, housing, and homeless
services. The City’s types of responses tified special needs

Strategic Response
N .
Transitio Supportive Recreational Other
. . or Other o
Housing Services . Facility
Programming

Elderly v v v
g
2| Disabilitie v v v
E
O | Persons with
¥
» | Alcohol or v v
3
8| other Drug
Z.| Addiction
=
Q| Victims of
& Domestic v v v

Violence

Persons with | Strategies for this population are covered in the section about Housing Opportunities
HIV/AIDS for Persons With AIDS (HOPWA)

The City’s specific objectives and strategies to meet those objectives are below.

City of Springfield
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e Support persons who are elderly or disabled to remain in their homes or otherwise access
stable affordable housing. Strategies:

1. Provide elderly and disabled homeowners with deferred payment loans to
perform needed emergency repair to their homes. A part of the Homeowner
Emergency Repair Program, which will serve a total of 25 households in
FY12-13.

2. Allow modifications needed due to mobility limitations to be financed under
the homeowner emergency repair program. This wi funded as part of the

Homeowner Emergency Repair Program.

3. Support fair housing education and advocac

® Provide community support for elders and persons with disabilities. S

2. Provide supportive services for s persons with disabilities.

rtunities and handicap-accessible

units.

ioral health disabilities and

ng opportunities

2. Prov le in recovery from alcohol or drug

S \m to engage active substance abusers, with the
of encou treatment. The City is providing operating support for the
S Resou‘enter, which prioritizes engagement around recovery.

e Support vic estic violence in their transition to safety and housing stability.

Housing Oppo ties for People with AIDS

1. Provide a Brief description of the organization, the area of service, the name of the
program contacts, and a broad overview of the range/ type of housing activities to be
done during the next year.

2. Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who
are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing,
including a comparison of actual outputs and outcomes to proposed goals and progress
made on the other planned actions indicated in the strategic and action plans. The

City of Springfield
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evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the
year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2)
rental assistance programs; and (3) in housing facilities, such as community residences
and SRO dwellings, where funds are used to develop and/or operate these facilities.
Include any assessment of client outcomes for achieving housing stability, reduced risks
of homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were
different categories of housing needs consistent with the ge
identified in its approved Consolidated Plan.

ibuted among
distribution plans

7. Describe any barriers (including non-regulatory) encount
barriers, and recommendations for program improvement.

in response to

8. Please describe the expected trends facing the
persons living with HIV/AIDS and provide addi
administration of services to people with H

unity in meeting eeds of
| information regardin

9. Please note any evaluations, studies or other ts that will be conducted on the

local HOPWA program during the next year.

A,

Brief summary description. The Cit ringfield ad ers the Housing Opportunities for
Persons with AIDS (HOPWA) program e-county a Hampden, Hampshire and
Franklin Counties. In this area, there are 1 € cases of /AIDS: 61 in Franklin
County, 125 in Hampshire Ceunty, and 1761 a unty (Mass. HIV/AIDS

HOPW A grant is‘pringﬁeld Office of Housing. The

nior program managers are responsible for generating

ovides fiscal controls and oversight.

ed to fund Tenant-Based Rental Assistance (TBRA);

used to provide Tenant
Assistance. The rest of t
and security deposit) and

ental Assistance or Short Term Rental, Utilities or Mortgage
unds go to supportive services, including Rental Start-Up (first, last
egal assistance related to housing issues.

Report on 2010-11 actions. In FY10-11, recipients of HOPWA funding served 439
households. The funded agencies provided Tenant-Based Rental Assistance (TBRA) for 31
households; Short-Term Rent, Mortgage, and Utility (STRMU) Assistance for 79 households;
housing information and advocacy/legal services to 78 households; and supportive services to
251 households. FY11-12 activities are still underway, and will be reported in the City’s 2011-
2012 CAPER.
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Projected goals and actual accomplishments are summarized in the following table:

Type of Performance Projected FY10-11 Actual
Services Measure | Accomplishment | Accomplishment
TBRA Households 25 31
STRMU Households 70 79
SUPPOTIVE | 4 ceholds 107 251
Services
Housing
Placement Households 70
Assistance

TBRA

STRMU

Housing Placement
Assistance

Support Services

Leveraging. Housing se

Distribution of fund
located in Hampden Cou
the bulk of the funding.

In FY09, the City RFP p
funded in the first year

ers of H

age substa

ighest rates

‘

A activity.

upport‘izf'e services and health care funds.

IV/AIDS are overwhelmingly in the cities

d, Holyoke and Chicopee), this area is targeted to receive

programs, Springfield undertakes a formal Request for
ding opwity is advertised through a legal notice and direct
3, including faith-based organizations. The RFP solicits annual

s was designated as a three-year round of funding. Agencies
uld receive renewal funding in the following two years, provided that

they met performance targets and complied with all grant obligations. For FY12, the City used
an RFP process to select agencies for the next three years of funding. The following agencies
will be funded at the indicated levels:

HIV/AIDS Law Consortiuum
Cooley Dickinson AIDS Care
New North Citizens Council
River Valley Counseling Center

City of Springfield

$ 50,000
$132,000
$145,000
$190,000
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Barriers encountered. Through consultation with consumers and service providers, the single
greatest stated housing need has been identified as affordable rental housing. The preference is
for scattered-site housing with a range of wrap around services to be matched to the household
needs. The greatest obstacle to serving this need is the lack of sufficient resources to provide
both the number and depth of subsidy required. In recognition of this, HOPWA has prioritized
rental assistance activities.

Expected trends. Due to improved medication regimens, people with HIV/AIDS are living
longer and have a higher quality of life. The primary housing need identified by the community
for this population is housing affordability. Some households also portive services to
maintain their housing.

legal services related to housing issues.

Within Hampden County, there is not a shortage of ho
affordable units. Consequently, development of housing
priority need for HOPWA funds. \

Planned Evaluations/studies/assessment 0 ions, stu
planned for FY'12-13. p—
Specific HOP bjectives

Describe how Federal, e ocal public an ivate sector resources that are
reasonably expected to ill be used to address identified needs for the period

covered by the Action Plan: ‘
Additiona : ces Ntted to meeting the housing needs of persons with AIDS as

@

A, McKinney Supportive Housing Program grant to provide

housing to 23 individuals and three families impacted by AIDS. In
ive new McKinney funds to provide an additional 5 units of

e housing to homeless persons with HIV/AIDS.

units, but there is a shortage of
ities has not been identified as a

or other assessments are

permanent St
2012, the City v
permanent supp

e Springfield commits the use of HOME tenant-based rental assistance to serve individuals
with AIDS.
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The City of Springfield intends to maintain its intense efforts to fundamentally change its
urban neighborhoods that are located within the NRSAs. These communities are home

to some of the City’s poorest residents and have a wealth of ethnic diversity. The
residents, businesses owners, and key stakeholders within the NRSA are dynamic,
diverse, and eager for positive change and new investment.

The premise of a NRSA is that a concentrated investment of resourc imited impact
area can have a substantial impact for a targeted revitalization are
strategy for these areas hinges on a coordinated marshaling of including those
of federal, state and local governments; the private sector; comm izations; and
neighborhood residents.

Springfield’s NRSA initiatives started in 2005 with.
capacity, and identification of partners and resou t, revitalization has been

major initiatives were

been handicapped by the down-turn in the housing mark:
been very hard-hit by foreclosures, and ve significan bers of vacant and
abandoned homes and blighted commerci es. Contin vestment in these
neighborhoods has the potential to take ad g evelopment of these properties,
would build on the work that.that has been‘md support the City’s overall

A

ese neighborhoods have

In June 2011, two of the | si(South End and orners/Old Hill) were hit by an EFS-3

\ age. The City has recently completed a broad community
----------- ss. It is expected that rebuilding will bring new
> a revitalizing impact.

Specific NRSA Object

THE SOUTH END
During the period of this Consolidated Plan, the City’s specific objectives for the South
End and strategies to meet those objectives are below.

Objective 1. Attract and retain business on Main Street.
Strategies:

e (CDBG Small Business Loan Program
e (CDBG Neighborhood Storefront Improvement Program

City of Springfield
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¢ The South End Revitalization Coalition will meet 4-6 times throughout the year, to plan
for and guide redevelopment of Main Street.

Objective 2. Increase income diversity by providing new housing ownership
opportunities.
Strategies:

e Use vacant lots for new homeownership opportunities; 2 new homes to be built

® Promote homeownership opportunities through HAP, SNHS and other buyer down
payment programs

¢ (reate a Housing Plan for the South End as part of the Choi borhoods planning
process

Strategies:

® Ongoing Saturday Sweeps Program
Provide funding for rehabilitation of apart
fund rehabilitation of Concord Heights Apart
section) in this fiscal year .
e Removal of blighted structures

t e density in
be removed this year
Objective 4. Increase the visibility and shWight Park.
Strategies:

enewal of&k

ort for neighborhood residents.

s in neighborhoods; City will
buildings in the Hollywood

at least 4 blighted structures to

e Complete the

Objective 5. Improve opp
Strategies: &=

ing for S nd residents, with a particular focus on

3 in the neighborhood, such as the South End

guare One, and Caring Health Center, with funds

r facilities.

¢ Initiate planning ew South End Community Center
Provide neighborhood-level outreach and information regarding upcoming programs.

¢ (reate an Education Plan for the South End as part of the Choice Neighborhoods
planning process

¢ Partner with the Springfield Housing Authority to submit an application for a Choice
Neighborhoods Implementation grant

Objective 6. Increase public safety.
Strategies:

City of Springfield
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¢ (reate a neighborhood public safety plan as part of the Choice Neighborhoods planning
initiative

¢ Demolish vacant, abandoned and blighted properties
Clean vacant and/or abandoned properties

e Acquisition / Disposition of foreclosed properties

THE OLD HILL/SIX CORNERS NRSA

Objective 1. Attract retail, commercial, and market-rate housin State Street
Corridor.
Strategies:

e (CDBG Small Business Loan Program

e (CDBG Neighborhood Storefront Improvement Pr

e Small Business Forums to make business awar

Objective 2. Improve appearance of the Centr
Strategies:

e (reate a housing plan for redevelopment of th
Street and other areas. -

e (Coordinate with the neighborho

 proprties nd k -
blighted properties and vacant lot
Objective 3. Increase inco iversity by
opportunities.
Strategies:

° Create new ho pportunities ew redevelopment or rehabilitation of
he nelghbor ood; 12 new homes to be

ral Street corridor

create strategies to address

ousmg ownership

nelghborhood
Strategies:
e Continue to p
City’s assistance pro
heating system prog

ghborhood-level outreach and information regarding the
, especially the homeowner emergency repair program and the

Objective 5. Increase public safety.
Strategies:
e (lear abandoned and vacant property.
¢ Continue with quality of life code enforcement sweeps in neighborhood.
¢ Demolish blighted houses in the neighborhood; at least ten structures will be demolished
this year.
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e Sell vacant lots as abutter lots where appropriate, so that they will be absorbed into
neighboring properties.

Objective 6. Improve the physical attractiveness of the neighborhood.
Strategies:
® Target streets with newly-developed homeownership opportunities for
street improvements.

MEMORIAL SQUARE/BRIGHTWOOD NRSA

Objective 1. Revitalize the Main Street retail/commercial corri
Strategies:
e CDBG Small Business Loan Program
e CDBG Neighborhood Storefront Improvement Pr
® Provide street, sidewalk and streetscape impro

the Mass Highway project, including on side str irectly off Main Street.

Objective 2. Provide training to assist neighbor

jobs, particularly jobs expected to be created as a
expansion. .

Strategies:

¢ Fund workforce development init eted to the h End.
Objective 3. Increase income.diversity b)mousing ownership
opportunities.

Strategies:

ts to obtain living wage
f the Baystate Hospital

opportunities (Vacant lots in the neighborhood
eighborhoc?through buyer down payment program.
meownership through the Buy

n of the Baystate employee

e Promote homeo
Con

Objective 4. A
neighborhood.
Strategies:
¢ Provide neighbo
enhancement of

homeowners to preserve their housing and stay in the

level marketing of the City’s Programs that will assist in the
operties for homeowners.

Objective 5. Improve neighborhood facilities.

Strategies:
e Assist New North Community Center in development of a new facility.
¢ (Continue to assist in the repurposing the Greek Cultural Center facility.

Objective 6. Improve the physical attractiveness of the neighborhood.
Strategies:

City of Springfield
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Clear abandoned and vacant property.

Demolish distressed structures; at least 2 structures to be demolished this year.
Continue with quality of life code enforcement sweeps.

Improve neighborhood parks; Calhoun and Jamie Ulloa.

Objective 7. Improve appearance and appeal of existing apartment buildings.
Strategies:

¢ Commit funding for rehabilitation of Memorial Square apartment buildings

y N

ke
Ve D‘ N
AY "
S

A
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Appendix
2012-2013 Funding Sources and Uses

CDBG 2012-2013 Funding Allocations

CDBG Public Service Allocations 2012-2013
Table 3: Consolidated Plan List of Proje

Certifications

Notices of Public Meetings

Notice of Release of ReWPrO Is

Additional Comments
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SOURCES

CDBG Entitlement
CDBG Carryover
CDBG Program Income
HOPWA

ESG Entitlement
HOME Entitlement
HOME Carryover

HOME Program Income
TOTAL

CDBG Activities
Administration
Public Service-Exempt

Public Service-Non-Exempt

Economic Development

Public Facilities/Parks/Infrastructure
Clearance and Demolition

Code Enforcement
Housing
Neighborhoods

Disposition

HOME Activities

Pro

$ 13
$ 250,000.00
350,000.00

‘ 201,740.40

Administration
Homebuyer Assistance

Tenant Based Rental Assi

ESG Activities

2012-2013 Funding Sources and Uses

Amounts
$ 3,668,911.00
$ 450,000.00
$ 250,000.00
$ 474,123.00
$ 321,965.00
$ 1,194,936.00
$ 280,000.00

$ 150.000.00
$ 6,789,935.00

$ 783,782.

$ 803,000.00
76,800.00

0.00

ding
.60

$ 138,702.00
$ 550.000.00

$ 4,368,911.00

$ 1,624,936.00

Prog Funding
Administration $ 16,098.25
Homeless Shelter Operations $112,687.75
Homeless Essential Services $ 96,589.50
Homeless Prevention $ 96.589.50
$  321,965.00
HOPWA Activities
Program Funding
Administration $ 14,223.69
Project Sponsor Administration $ 33,188.61
HOPWA $426,710.70 $  474,123.00
City of Springfield

Third Program Year Action Plan 2012-2013

Page 48



CDBG 2012-2013 Funding Allocations

Project Title

Economic Development Prog Delivery
Small Business Support Program
Existing Homeowner Rehab-Emergency
Repairs

HEARTWAP Program

Housing Program Delivery-Rehabilitation
Housing Program Delivery-Direct
Assistance

Historic Restoration-Rehab blight

Choice Neighborhoods

Clearance and Demolition - Program
Delivery

Bond Payment

Demolition of Vacant/Abandon Properties
Acquisition/Disposition

Code Enforcement - Street Sweeps
Code Enforcement — Keep Springfield
Beautiful

Park Reconstruction
Streets/Sidewalks

Neighborhood Capacity Building
Program Delivery.

Graffiti Removal

City of Springfield

Third Program Year Action Plan 2012-2013

Amount

$ 50,000.00
$225,000.00

$300,000.00
$175,000.00
$ 78,000.00

$100,000.00
$100,000.00
$150,000.00

$ 28,000.00
$375,000.00
$300,000.00
$ 22,500.00
$ 35,000.00

$ 5,000.00
$467,000.00
$400,000.00

$ 45,000.00
$ 31,800.00
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CDBG Public Service Allocation

2012-2013
. Proposed
2012-2013 Applicant Program Name Address Public Service
Funding
Public Service Cap -- Non Exempt
Springfield  College, 263
SA 5A Alden Street $6,000.00
Black Men of Greater . Springfield Boys & Girls
Springfield W.E.B. Dubois Academy Club, 481 Carew Street $10,000.00

Boys & Girls Club

Family Center Pathway to Success $5,000.00
Boy Scouts of America ScoutReach Financial Aid $4,500.00
Community Music After School Music Program $5,000.00
School
Council of Churches Emergency Fuel Assistance $17,350.00
Friends of the Homeless Worthington Street Shelter $90,000.00
Program
Greater New Life Youth Empowerment Servic
Christian Center (YES) $3,500.00
Greater New Life . orcester Street, Indian
Christian Center New Life Center.for Recovery $3,500.00
Hungry Hill Senior Senior Center $5,000.00
Center
Mart.m Luther King Road $5.000.00
Family Center
Massachusetts Fair olk Street, Holyoke,
Housing Center MA $5,000.00
MCDI 140 Wilbraham Ave $25,000.00
MCDI 140 Wilbraham Ave $50,000.00
No Small Victories 106 Wilbraham Road $5,000.00
140 Wilbraham Ave $50,000.00
------- Forest Park, 200 Trafton Road $108,978.80
Forest Park, 200 Trafton $80.000.00
Road
Pine Point 335 Berkshire Avenue $6,500.00
ROCA 25-33 School Street $13,000.00
Russian Community sian-Vietnamese 25 Barney Lane
. munity Health Liaison $7,500.00
Association »m
Russ1a'n Commumty pringfield Pathway to 25 Barney Lane $7.000.00
Association mployment
Salvation Army Bridging the Gap 170 Pearl Street $14,000.00
South End Community Summer Activities 29 Howard Street $21.000.00
Center
C e . Program operates at the Indian
Springfield Boys & Girls Indian Orchard Unit Orchard Elementary School, $6,000.00
Club .
Milton Street
gﬁ’;ﬁlgﬁeld Boys & Girls Summer Youth Development 481 Carew Street $8,000.00
Springfield College Literacy Awards Program 263 Alden Street $5,000.00
City of Springfield
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Sprlngfleld Housing GED Classes 160 Nursery Street $5.000.00

Authority

Springfield Vietnamese Family Empowerment 433 Belmont Avenue

American Civic poa Y POV $5,000.00

Association (V.A.C.A.) &

Springfield Vietnamese Housing Options mean 433 Belmont Avenue

American Civic Empowerment Program $5,000.00

Association (V.A.C.A.) (HOME)
Access Funds for Early 947 Main Street

Square One Education & Child Care for $7,000.00
At-Risk Youth

Square One Flt'ngss & Healthy Living 947 Main Street $5.000.00
Clinics

Square One Career Development $6,000.00

The Gray House Community Education $6,000.00
Support

Urban League Digital Connectors Program $5,000.00

YMCA Safe Summer Streets $10,000.00

Dunbar Y Family Center- .

YMCA Teen Pregnancy Preventio $5,000.00

YWCA Youth Build $12,000.00

Public Service Cap — Exempt From Cap

NNCC Rockets to Succ 2383 1\7‘? $15,000.00

NNCC Recovery Commu 2383 Main $ 22.500.00
Engagement

NNCC ss Prevention ain Street $ 20,000.00

NNCC nd Youth Ne in Street $ 17,500.00

NNCC OL 2383 Main Street $ 35,000.00

City of Springfield
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U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development (Exp. 4/30/2011)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name City of Springfield, Massachusetts
Priority Need

Planning and Administration

Project
HOME Administration

Description

The Office of Housing will use these funds for planning and ion of the HOME am including general

management and oversight of the program.

e

Objective category: Suitable Living Environ ecent Housi
Outcome category: Availability/Accessibilit Affordabi

Location/Target Area:

[ ] Economic Opportunity
[ ] Sustainability

Objective Number

N/A unding Sources:

HUD Matrix Code DBG

21A ISG

Type of Recipient OME $134,493.60
Grantee/Subrecipient OPWA

Start Date 'otal Formula $134,493.60
(mm/dd/yyyy) Brior Year Funds

07/01/2012 Assisted Housing

Performance Indicator | RHA

N/A N/A (pther Funding

Local ID Units Upon Completion Total $134,493.60

The primary purpose of the project is to help: [_] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_]| Public
Housing Needs



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield, Massachusetts

Priority Need Housing
Project First Time Homebuyer Financial Assistance Pr
Description

Funding for the first time homebuyers financial assistance progr.
purchase assistance (down payment, closing costs and interes
funding will be made available to first time homebuyers a
operated by the Office of Housing.

will be provided
f closing; priority
program is

uy down) at the ti
g foreclosed properties.

X Decent Ho
Affordability

Objective category:
Outcome category:

[] Economic Opportunity
[] Sustainability

Suitable Living Environme
Availability/Accessibility

Objective Numb

DHJ_;C Ve HmbEr Funding Sources:

HUD Matrix Code CDBG

13 ESG

Type of Recipient HOME $250,000.00
Grantee/Subreci HOPWA

Start Date Total Formula $250,000.00
(mm/dd/yyyy) Prior Year Funds

07/01/2012 Assisted Housing

Performance Indicator PHA

Households Other Funding

Local ID pon Completion Total $250,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield, Massachusetts

Priority Need Housing
Project Rental Production .
4
p A |
4
Description £E&5%

A W N
) 1
Funds for a program to expand and/or preserve affordable rental housing. The prwill be operated by the

Office of Housing. Funds will be loaned to both for profi?profit developers. \

Objective category:
Outcome category:

[] Economic Opportunity
[] Sustainability

Suitable Living Environment X Decen si
X Availability/Accessibility [] Affor

Location/Target Area: Springfield, MA

Objective Number Project 1D

DH-1 Funding Sources:

HUD Matrix Code CDBG

14B ESG

Type of Recipient HOME $550,000.00
Grantee/Subrecipient HOPWA

Start Date Total Formula $550,000.00
(mm/dd/yyyy) Prior Year Funds

07/01/2012 Assisted Housing

Performance Indicator PHA

Housing Units Other Funding

Local ID Completion Total $550,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield, Massachusetts

Priority Need Housing

Project Project Based Homeownership - CHDO

Description

Funds for developers to acquire and rehabilitate and/or construct housing Br resa

&

households.

Objective category:
Outcome category:

X Availability/Accessibility

Suitable Living Environment X Dec

[] Affor

iy

4
y A i
N
LB
A =

income eligible

=

[] Economic Opportunity
[] Sustainability

Location/Target Area: Springfield, MA ‘
Objective Number ading Sources:
DH-1
HUD Matrix Code
14G HOME $201,740.40
Type of Recipient HOPWA
Grantee/Subrecipie Total Formula $201,740.40
Start Date (mm/dd/yyyy) Prior Year Funds
(mm/dd/yyyy) Assisted Housing
07/01/2012 PHA
Performance Indicator Other Funding
Housing Units Total $201,740.40
Local ID Completion

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [] Persons with Disabilities [ ] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Priority Need Housing

Project Project Based Homeownership — NON-CHDO A
yp A |
4
D ipti N
escription = =
Funds for NON-CHDO developers to acquire and rehabilitate and/or construct hoMr resale to income
eligible households. \

[] Economic Opportunity
[] Sustainability

Objective category: Suitable Living Environment X Decent
Outcome category: X Availability/Accessibility, [] Afforda

Location/Target Area: Springfield, MA

Objective Number ding Sources:

DH-1 CDBG

HUD Matrix Code ESG

14G HOME $138,702.00
Type of Recipient HOPWA

Grantee/Subrecipie Total Formula $138,702.00
Start Date Prior Year Funds

(mm/dd/yyyy) Assisted Housing

07/01/2012 PHA

Performance Indicator Other Funding

Housing Units Total $138,702.00
Local ID on Completion

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [] Persons with Disabilities [ ] Public Housing Needs




U.S. Department of

and Urban Development

Housing

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Priority Need Housing
Project Tenant Based Rental Assistance (TBRA) A
y A |
F N
- "
Description

Rental assistance will be provided to special needs house

homeless individuals.

oing rental ass e is provided to as

holds.
many as 50 households in an initiative that links housing subsi ith supportive ser for chronically
One time security deposit assistanc ing provided to as mam households to

assist them in moving

Objective category:
Outcome category:

X Availability/Accessibility

from homelessness into stable ho

X Decent Ho\
1] Affordability

[] Economic Opportunity
[] Sustainability

Suitable Living Environme

Objective Numb

DHJ_?iC Ve THmber Funding Sources:

HUD Matrix Code CDBG

31F ESG

Type of Recipien HOME $350,000.00
Grantee/Subre HOPWA

Start Date Total Formula $350,000.00
(mm/dd/yyyy) Prior Year Funds

07/01/2012 Assisted Housing

Performance Indicator PHA

Households Other Funding

Local ID pon Completion Total $350,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need Planning & Administration
Project
ESG Administration A
p A |
F N
Description e

“ A N
The Office of Housing will utilize these funds for the planning %ecutioﬁ of the
general management and oversight,

Program, including

[] Economic Opportunity
Sustainability

Objective category: [ ] Suitable Living Environ
Outcome category: Availability/Accessibility

Objective Number
N/A Funding Sources:
HUD Matrix Code CDBG
21A ESG $16,098.25
Type of Recipi HOME
Grantee/Subrecipient ) HOPWA
Start Date n Date (mm/dd/yyyy) | Total Formula $16,098.25
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA
Housing Units Other Funding
Local ID Units Upon Completion Total $16,098.25

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need

Homeless
Project

ESG Homeless Essential Services
Description

b N

Funds will be provided to homeless service providers to operate ESG eligible ser rograms for homeless
households. >

[] Economic Opportunity

Decent Hou
.| Affordabilit ‘ [] Sustainability

Objective category: X Suitable Living Environs
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield

Objective Numb
s]j_e 1C e e Funding Sources:
HUD Matrix Code CDBG
03T ESG $96,589.50
Type of Recipien HOME
Grantee/Subre HOPWA
Start Date Total Formula $96,589.50
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA
People Other Funding
Local ID its Upon Completion Total $96,589.50

The primary purpose of the project is to help: X the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need Homeless
Project ESG Homeless Prevention P
F
p A |
F N
—
o g A W -
Description e e
Funds will be provided to homeless service providers to OVG eligible home evention programs.

Decent Hous\ [] Economic Opportunity
Affordability [] Sustainability

=

Objective category: X Suitable Living Environ
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield

Objective Numb
s]j_e 1C e e Funding Sources:
HUD Matrix Code CDBG
03T ESG $96,589.50
Type of Recipien HOME
Grantee/Subre HOPWA
Start Date Total Formula $96,589.50
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA
People Other Funding
Local ID its Upon Completion Total $96,589.50

The primary purpose of the project is to help: X the Homeless [] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts

Priority Need Homeless

Project ESG Homeless Shelter Operations

Description

Funds will be provided to existing emergency shelter operators to expend the cur apacity of emergency
systems.

<

[] Economic Opportunity
[] Sustainability

/
X Decent Hou
L. | Affordabilit

Objective category: Suitable Living Environme
Outcome category: X Availability/Accessibility

Location/Target Area: Springfield

Objective Numb
Dljfi Ve THmber Funding Sources:
HUD Matrix Code CDBG
03T ESG $112,687.75
Type of Recipien HOME
Grantee/Subre HOPWA
Start Date Total Formula $112,687.75
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA
People Other Funding
Local ID its Upon Completion Total $112,687.75

The primary purpose of the project is to help: X the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need

Planning & Administration
Project

HOPWA Administration
Description

The Office of Housing will utilize these funds for the planning aﬁ executton of OPWA Program,

including general management and oversight. I
Objective category: Suitable Living Environment Dece usin Economic Opportunity
Outcome category:  Availability/Accessibility Affor i Sustainability

Location/Target Area: N/A

Objective Number
N/A
HUD Matrix Code
21A

Type of Recipient

Project ID

Grantee/Subrecipients $14,223.69
Start Date Total Formula $14,223.69
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicato PHA

N/A Other Funding

Local ID Completion Total $14,223.69

The primary purpose of the project is to help: the Homeless [X] Persons with HIV/AIDS Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C

Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need

Planning & Administration
Project

HOPWA Project Sponsor Administration
Description

The Office of Housing will allocate these funds for administrati\zexpens

Objective category:
Outcome category:

Location/Target Area: Tri-County areas; Hamp

Suitable Living Environment Decent

Availability/Accessibility

Objective Number
N/A

A N
asso

Economic Opp ity
Sustainability

with HOPWA funding.

Project ID

HUD Matrix Code
31D

Type of Recipient
Grantee/Subrecipients

Start Date
(mm/dd/yyyy)
7/1/2012

Performance Indicato
N/A

Local ID

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$33,188.61
$33,188.61

$33,188.61

The primary purpose of the project is to help: the Homeless [X] Persons with HIV/AIDS Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need
Non-Homeless Special Needs
Project
HOPWA A
yp A |
g N
Description "

Funding to provide rental assistance, short term subsides and support services to

holds impacted by
HIV/AIDS. Programs will be operated by human service ? in the tri-count

: Hampshire and

Objective category: Suitable Living Environment X Decenv Economic Opportunity

Outcome category: X Availability/Accessibility Afforda Sustainability

Franklin counties

Objective Number .

DH-1 ing Sources:
HUD Matrix Code CDBG

31 ESG

Type of Recipient HOME
Grantee/Subrecipie HOPWA $426,710.70
Start Date Total Formula $426,710.70
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing
Performance Indicator PHA .

Housing Units Other Funding
Local ID Completion Total $426,710.70

The primary purpose of the project is to help: ] Homeless [X] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Planning & Administration
Project CDBG Planning & Administration
Description

Funding for the planning and execution of the CDBG program; includin
y 3

e ge management and

<

Economic Opportunity
Sustainability

oversight, fiscal management and compliance.

Decent
Affordab

Objective category: ent

Outcome category:

Suitable Living Envir ing

Availability/Accessibi

Location/Target Area:
N/A
Objective Number
N/A Funding Sources:
HUD Matrix Code CDBG $783,782.20
21A ESG
Type of Recipient HOME
Grantee HOPWA
Start Date on Date (mm/dd/yyyy) Total Formula $783,782.20
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator ual Units PHA
N/A N/A Other Funding
Local ID Units Upon Completion Total $783,782.20

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities || Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need Human Capital
Project Public Service
Description

CDBG funds will be used for public service programs to improve the hVM)f lo

of Springfield. Categories of funding may include but are not n
job training, GED, self-sufficiency training, health care, gan ention, day care for

substance abuse and housing security.

Objective category:

Outcome category: x Availability/Accessik

Location/Target Area:

CDBG eligible target areas in

X Suitable Living Env1ronment De
Affor

ome residents of the City
rams for youth, elders,

, Vchildren,

Economic Opportunity
Sustainability

arily limited to

ousing

Objective Number
SL-1

HUD Matrix Code
05

Type of Rec:1p1ent
Grantee

Start Date Date (mm/dd/yyyy)
(mm/dd/yyyy)

7/1/2012

Performance Indicator al Units

People 5188

Local ID Units Upon Completion

Funding Sources:
CDBG

ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total

$697,828.80

$697,828.80

$697,828.80

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need Business Development
Project Economic Development Program Delivery -
F
yp A |
—
Description A O N

CDBG funds will be used to staff a Business Development person for el@le co

assistance and to provide technical assistance to new busi?DBG target ne

Objective category:

lated to business
rhoods.

<

x  Economic Opportunity

Suitable Living Environment

Outcome category: x Availability/ Accessibili Sustainability
Location/Target Area:
CDBG eligible target areas in Springfield, MA
Objective Numb
EOg TC e TR Funding Sources:
HUD Matrix Code CDBG $50,000.00
18B ESG
Type of Recipient HOME
Grantee HOPWA
Start Date Total Formula $50,000.00
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA
Jobs Other Funding
Local ID on Completion Total $50,000.00

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

Priority Need Business Development
Project Small Business Support Program
Description A O N

The Small Business Support Program will be used along with the Small Busines
Technology Start-Up Technical Assistance Program targeting b

will also take an existing program, Springfield Neighborhoo efront Improvement
“Best Retail Practices Program” which would combine fu

improvements.

The program embraces a compressive approach to assisting
support and financial resources available through the program

Objective category:

Suitable

Program; Emerging

y sector. The program
ram, and modify to
ell as storefront

esses in the tech
for interior improvement

1nesses by combining technical assistance
results in job creation/retention.

ousing x  Economic Opportunity

Outcome category: x Availabi Sustainability
Location/Target Area:
CDBG eligible target areas and
Objective Numbe
EOf TC e um Funding Sources:
HUD Matrix Code CDBG $225,000.00
ESG
18C
Type of Recipient tional Objective HOME
Grantee HOPWA
Start Date on Date (mm/dd/yyyy) thal Formula $225,000.00
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator Annual Units PHA
Jobs 7 Other Funding
Local ID Units Upon Completion Total $225,000.00

The primary purpose of the project is to help: D the Homeless D Persons with HIV/AIDS D Persons with Disabilities D Public Housing Needs



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need
Housing
Project
Existing Homeowner Rehab — Emergency RCPA
p A |
. 4
Description A,

A W N
The Office of Housing with offer 0% deferred interest loans to income eligible h wner’s to complete

emergency repairs or modifications to accommodate mobility li tion to homeo
Objective category: Suitable Living Environment X De ousi Economic Opportunity
Outcome category: X Availability/Accessibility Af i Sustainability
unding !0urces:

Location/Target Area: Springfield, Ma

Objective Number Project ID

DH-1 B $300,000.00
HUD Matrix Code B \

14A & 14B HOME

Type of Recipient HOPWA
Grantee Total Formula $300,000.00
Start Date Prior Year Funds
(mm/dd/yyyy) Assisted Housing

7/1/2012 PHA
Performance Indicato Other Funding

Housing Units Total $300,000.00
Local ID n Completion

The primary purpose of the project is to help: the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction b S RS CItYOfSprlngfleld Mass aChUSCttS .....................................................................
Priority Need
Housing
Project A
HEARTWAP Program y A
g N
- —
Description A U N
D B N

and replacement
s that exceed the

The Office of Housing will provide staff to operate a state fundedtheating system r
program for income eligible households. Some funding will de to pay for direc
programmatic limits for system repairs and replacement.

Objective category: Suitable Living Environment X Decent Ho Economic Opportunity
Outcome category: X Availability/Accessibility Affordabilit Sustainability

=

Location/Target Area: SpringfieldMa

(]))bljfitwe Number Funding Sources:

HUD Matrix Code CDBG $175,000.00
14F ESG

Type of Recipient HOME

Grantee HOPWA

Start Date Total Formula $175,000.00

(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator PHA

Housing Units Other Funding

Local ID its'Upon Completion Total $175,000.00

The primary purpose of the project is to help: the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need
Housing
Project
Housing Program Delivery — Rehabilitation
Description

A

Funds for staff costs associated with administering housing rehab111tat101ﬂogra luding homeowner
al programs operated

rehabilitation, project based homeownership, rental rehab?raffltl and lead r

through the Office of Housing.
Objective category: Suitable Living Environment Decen Economic Opportunity
Outcome category: X Availability/Accessibility Afford Sustainability

Location/Target Area: Eligible households in Sp ‘

Objective Number .
DH-1 ing Sources:
HUD Matrix Code CDBG 78,000.00
14H ESG
Type of Recipient HOME
Grantee HOPWA
Start Date Total Formula $78,000.00
(mm/dd/yyyy) Prior Year Funds
7/1/2012 Assisted Housing
Performance Indicator PHA .
Linked d to Activity Other Funding
Local ID Completion Total $78,000.00

The primary purpose of the project is to help: the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need
Housing
Project N
Housing Program Delivery — Direct Assistan%
e—
Description &= =
Funds for staff costs associated with administering homebuyer/homeowner assist rograms; including First
Time Homebuyers. NRSA homebuyer incentive and homeow ergency repair ams. The program is
administered through the Office of Housing. ’
Objective category: Suitable Living Environment X Decent g Economic Opportunity

Outcome category: X Availability/Accessibilit

Affordz\ Sustainability

Location/Target Area: Springfield, Ma

—

(I))bl{[eicltwe umber Funding Sources:

HUD Matrix Code CDBG $100,000.00
13 ESG

Type of Recipient HOME

Grantee HOPWA

Start Date Total Formula $100,000.00

(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator PHA .

Housing Units 1 to Activity Other Funding

Local ID Completion Total $100,000.00

The primary purpose of the project is to help: the Homeless ] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Historic Restoration-Rehab Blight A
F
yp A |
g N
Description V.o N

The Office of Planning & Economic Development will work in conjun‘c‘: w‘i& Office of Housing in
looking for funding to historic renovation of City owned properties. The propertie be put out to RFP if
chosen. The properties have to be within one of the City’slo’ational registere ric districts.

[] Economic Opportunity
x Sustainability

Objective category: Suitable Living Enviro
Outcome category: Availability/Accessibility

Location/Target Area:
CDBG eligible properties in

Objective Number

DH-3 Funding Sources:

HUD Matrix Cog CDBG $100,000.00
14G ESG

Type of Recipient HOME

Grantee i HOPWA

Start Date o Date (mm/dd/yyyy) Total Formula $100,000.00
(mm/dd/yyyy) ' Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

Housing Units 3 Other Funding

Local ID Units Upon Completion Total $100,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s City of Springfield Massachusetts
Priority Need Housing
Project Choice Neighborhoods P R
F
yp A |
" Z=
Description < S
h. B ™

Match funding for the implementation of the Choice Neighborhoods planning gra

redevelopment housing
. oy
and community development costs.

<

Economic Opportunity
Sustainability

Objective category: Suitable Living Environment X De

C ousi
Outcome category: X Availability/Accessibility M

Location/Target Area: Springfield, Ma

Objective Number Project ID )
DH-1 ding Sources:
HUD Matrix Code $150,000.00
06
Type of Recipient HOME
Grantee/Subrecipients HOPWA
Start Date Total Formula $150,000.00
(mm/dd/yyyy) Prior Year Funds
7/1/2011 Assisted Housing
Performance Indicato PHA
Housing Units Other Funding
Local ID Completion Total
$150,000.00

The primary purpose of the project is to help: the Homeless [] Persons with HIV/AIDS [_] Persons with Disabilities [_| Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name o City of Spritgfield Massachugeteg
Priority Need Neighborhood Enhancement
Proj ‘ A
roject Clearance & Demo- Program Delivery —
y. N
P
. e A 9 N
Description A B N

Funding for staff costs associated with the clearance and demolitien of blighted pM in CDBG eligible
areas. The program is administered through the Office of Ho ?

Decent

Objective category: x Suitable Living Environm
Outcome category: Availability/ Accessibility

Economic Opportunity
x Sustainability

Location/Target Area:
CDBG Target areas in Springfie

Objective Number

SL-3 Funding Sources:

HUD Matrix Code CDBG $28,000.00
04 ESG

Type of Recipi HOME

Grantee HOPWA

Start Date on Date (mm/dd/yyyy) Total Formula $28,000.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator PHA

Linked to Activity Linked to Activity Other Funding $28,000.00
Local ID Units Upon Completion Total

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Bond Payment

Description
Funding will be used to pay debt service on City Bonds.

Decent Ho
Affordability

[] Economic Opportunity
x Sustainability

=

Objective category: x Suitable Living Environment
Outcome category: Availability/Accessibility

Location/Target Area:
CDBG Target areas in Springfield

Objective Number

SL-3 Funding Sources:

HUD Matrix Code CDBG $375,000.00
04 ESG

Type of Recipig HOME

Grantee HOPWA

Start Date Total Formula $375,000.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator PHA

Public Facilities Other Funding

Local ID Units Upon Completion Total $375,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [ ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement

Project Demolition of Vacant/Abandon Properties
Description

The Office of Housing will utilize CDBG funds to oversee the demo of vacant/a
within the CDBG target areas.

ned properties located

=

Economic Opportunity
x Sustainability

Objective category: x Suitable Living Environment
Outcome category: Availability/ Accessibility

Location/Target Area:
NRSA and NSP areas
Objective Number CDBG $300,000.00
SL-3 ESG
HUD Matrix Code HOME
04 HOPWA
Type of Recipi Total Formula $300,000.00
Grantee Prior Year Funds
Start Date Assisted Housing
(mm/dd/yyyy) PHA
7/1/2012 Other Funding
Performance Indicator Total $300,000.00
Housing Units 10
Local ID Units Upon Completion

Funding Sources:
The primary purpose of the project is to help: [ | the Homeless [_] Persons with HIV/AIDS [] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Acquisition/Disposition
-
4
4

Description “d
Funds to provide staff and administrative costs associated with the acq on isposition of tax title

properties. Program is designed to effect redevelopment. - - ‘\

&
e

Decent Housi ] Economic Opportunity
fordability [] Sustainability

Objective category: [ ] Suitable Living Environ
Outcome category: x Availability/Accessibility

Location/Target Area:
CDBG eligible properties in

Objective Number

DH-1 Funding Sources:

HUD Matrix Ca CDBG $22,500.00
02 ESG

Type of Recipient HOME

Grantee \ HOPWA

Start Date Date (mm/dd/yyyy) Total Formula $22,500.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

People 75 Other Funding

Local ID Units Upon Completion Total $22,500.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [ ] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Targeted Code Enforcement-Street Sweeps A
yp A |
4
L —
Description A U N

be done on a house-

<

CDBG funds will be used to conduct proactive street sweeps on Saturdaﬁ The
house/street-street basis. All are located within CDBG eligible t neighborhoods:

Objective category: Suitable Living Environme ent Housing [] Economic Opportunity
Outcome category: Availability/Accessibility

Location/Target Area:
CDBG eligible properties in

Objective Number

DH-3 Funding Sources:

HUD Matrix Ca CDBG $35,000.00
15 ESG

Type of Recipient HOME

Grantee HOPWA

Start Date e Date (mm/dd/yyyy) Total Formula $35,000.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

Housing Units 2000 Other Funding

Local ID Units Upon Completion Total $35,000.00

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield, Massachusetts

Priority Need Code Enforcement
Project Keep Springfield Beautiful
Description

A program dedicated to the improvement of the quality of life of the citizens of the City of Springfield through
events and projects related to litter prevention, recycling and beautification. Specific staging areas will be in the
NRSA neighborhoods. The funds will be used for the dumpster for this event.

Objective category: x Suitable Living Environment [_] Decent Housing [] Economic Opportunity
Outcome category: [ ] Availability/Accessibility [ ] Affordability x Sustainability
Location/Target Area: .
NRSA Neighborhoods
Specific Objective Project ID
Number Funding Sources:
SL-3 CDBG $5,000.00
HUD Matrix Code CDBG Citation ESG
15 570.201 (c) HOME
Type of Recipient CDBG National Objective HOPWA
Grantee LMA Total Formula $5,000.00
Start Date Completion Date (mm/dd/yyyy) | Prior Year Funds
(mm/dd/yyyy) 06/30/2013 Assisted Housing
07/01/2012 PHA
Performance Indicator Annual Units Other Funding
People 8000 Total $5,000.00
Local ID Units Upon Completion

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts

Priority Need Neighborhood Enhancement

Project Park Reconstruction

Description A

CDBG funds to be allocated to provide upgrades and improvements to PMS an
areas/. Renovations and upgrades to Hubbard Park, Camp Wil nd playground
park that is located in the NRSA. Funds will also be allocate place splash pads at

structures in CDBG and NRSA neighborhoods.
Vment and the Capltal Assets Department

ounds in CDBG target
ent at Jamie Ullola a
arious spray

The Office of Community Development will work with t
to complete these various projects.

Hubbard Park, $142,000
Camp Wilder, $125,000
Splash pads, $200,000

Economic Opportunity
x Sustainability

Objective category:

Outcome category:

Location/Target Area:
CDBG eligible and NR

Objective Nu

SL-3 Funding Sources:

HUD Matrix Code CDBG $467,000.00
03F ESG

Type of Recipient 1onal Objective HOME

Grantee A HOPWA

Start Date Completion Date (mm/dd/yyyy) Total Formula $467,000.00
(mm/dd/yyyy) 6/30/2013 Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

People 1700 Other Funding

Local ID Units Upon Completion Total $467,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Neighborhood Enhancement
Project Streets/Sidewalk Improvements
Description

DPW will prepare plans specifications and bidding docs for the paving oﬂreets he replacement or
reconstruction of sidewalks that will improve the infrastructure em in these CD igible neighborhoods
which will also compliment other projects in eligible areas. \

[] Economic Opportunity
x Sustainability

Objective category: X Suitable Living Environ
Outcome category: Availability/Accessibility

Location/Target Area:
CDBG eligible properties in

Objective Number

SL-3 Funding Sources:

HUD Matrix Ce CDBG $400,000.00
03K & 03L ESG

Type of Recipient HOME

Grantee HOPWA

Start Date o Date (mm/dd/yyyy) Total Formula $400,000.00
(mm/dd/yyyy) * Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

People TBD Other Funding

Local ID Units Upon Completion Total $400,000.00

The primary purpose of the project is to help: ] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name City of Springfield Massachusetts
Priority Need Human Capital

Project Neighborhood Capacity Building Program
Description

Funds will be allocated for staffing costs associated with building capaci
organizations to undertake neighborhood revitalization prw

ithf\ing neighborhood

"

Decent ing

Affordabil‘

[] Economic Opportunity
Sustainability

Objective category: x Suitable Living Environ
Outcome category: x Availability/ Accessibility

Location/Target Area:
CDBG Target areas in Springfield

Objective Number

SL-1 Funding Sources:

HUD Matrix Code CDBG $45,000.00
19C ESG

Type of Recipig HOME

Grantee HOPWA

Start Date Total Formula $45,000.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator PHA

Organizations Other Funding

Local ID Units Upon Completion Total $45,000.00

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [] Persons with Disabilities [ ] Public Housing Needs




U.S. Department of Housing
and Urban Development

Jurisdiction’s Name

Table 3C
Consolidated Plan Listing of Projects

City of Springfield Massachusetts

OMB Approval No. 2506-0117
(Exp. 4/30/2011)

Priority Need Neighborhood Enhancement
Project Graffiti
Description A N

Funds for staff and materials associated with the removal of graffiti from

program is administered through the Office of Housing. i

t Housing Economic Opportunity
ility x Sustainability

rivate w buildings. This

Objective category:
Outcome category:

X Suitable Living Environme
Availability/Accessibility

Location/Target Area:
CDBG eligible areas in Sprin

Objective Number

SL-3 Funding Sources:

HUD Matrix Ce CDBG $31,800.00
14H ESG

Type of Recipient HOME

Grantee HOPWA

Start Date Date (mm/dd/yyyy) Total Formula $31,800.00
(mm/dd/yyyy) Prior Year Funds

7/1/2012 Assisted Housing

Performance Indicator Annual Units PHA

Business 25 Other Funding

Local ID Units Upon Completion Total $31,800.00

The primary purpose of the project is to help: [] the Homeless [_] Persons with HIV/AIDS [_] Persons with Disabilities [_] Public Housing Needs
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Enero 12 - Enero 19 del 2012 119

Los residentes estdn invitados a "participar en el proceso de planificacion para ldenhhcar las ne-
cesidades de la comunidad y las prioridades para el afio del programa 2012-2013. La Oficina de |

Desarsollo Comunitario esta en busca de su participacion... Alienta nuevos programas...

Comparta sus ideas y participe en el proceso de planificacién para 2012-2013.

Hora:

Hora"

Fecha:
Lugar :

Fecha:
Lugar:

Iniciativas Principales:

- Cumplimignto de Cddigo
Infraestruciura Piblica
Calidad de Vida
Parqués y Facilidades Publicassasiiy
Enfrenamiento de Trabajo
Juventud (Youth}
Personas con necesidades especiales
Envejecientes
Personas Incapacitadas
Parsonas con VIH/SIDA
Personas Desamparadas
Conssjeria de Vivienda Econdmica y asistencia a compradores de vivienda

. Midreoles, 18 de enero del 2012
Hebecca Johnson, 55 Catherine Street
5:00 p.m.

Miércoles, 25 de enero def 2012
Escuela Intermed|a Chestnut Acceleraied 355 Plainfield Street

- : SOOprn

Para cua1qwer sohcﬂud de acomodo razonable, favor- notif[car con de 48 horas de anticipacion.

S| necesita mlormac;on adicionai favor oomumquese ‘con la Oficina de Desarrollo Comumtano

787-6050 0 787-6641 TTY,787-6641,




AR e

Residents are invited to participate in the planning process to identify neighborhood needs and |2
priorities for program year 2012-2013. The Office of Community Development is searching for your {2

input.... Encourages new programs...

Bring your ideas and get involved in the planning process for 2012-2013. -

Major Initiatives:

Code Enforcement
Public Infrastructure
~ Quality of Life Issues
Parks and Public Facilities
Job Training. -
Youth
Special Neads Persons - .
Elderly ~ .- = :
Disabled Persons T
Parsons with HIV/AIDS .
Homeless Persons -
Affordable Housing & Homebuyer Counseling and Assistance

Date: Wednesday, January 18, 2012

Location: Rebecea Johnson, 55 Catherine Sireet

Time: ) 5:00 p.m.

Date: Wednesday, January 25, 2012

Locatiom: Chestnut Accelerated Middle School, 355 Plainfield Street
Time: 5:00 p.m. . )

For any reasonabls accommodation request please provide 48 hours notice.

If you need additional information, please contact the Office of Community Development,
787-6050 or TTY 787-6641.
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City of Springfield, Massachusetts

NOTICE OF REQUEST FOR PROPOSALS

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG),
' Emergency Solutions Grant (ESG) and -
Housing Opportunities for Persons with Aids (HOPWA) Programs

- PROGRAM YEAR: July 1, 2012-JUNE 30, 2013

" The Office of Community Development and Office of Housing is seeking
proposals for inclusion in its 2012-2013 Action Plan,

The RFP’s will be available beginning Wednesday, February 1, 2012 through
Thursday, March 1, 2012 at the Office of Gommunity Development,

1600 East Columbus Ave from 8:30 am-4:00 pm. The deadiine for proposal
submission js no later than 12:00 pim on Thursday, March 1, 2012.

The deadline is firm.

Written comments will be accepted regarding the RFP by 4:00 pm, Monday,
February 13, 2012; ckelly@springfieldcityhall.com

The City of Springfield is an Equal Opportunity Employer




La ciudad de Springfield, en Massachusetts con el departamento
de el desarrollo de l1a comunidad y la oficina de vivienda,

presenta.
La nota de peticion para propuestas.

El bloque del desarrollo de la comunidad (DCBG), subvecion de
soluciones de emergencia, (ESG), y oportunidades de vivienda
para personas con SIDA (HOPWA) programas.

Ano del programa: El 1 de Julio del 2012 a el 30 de Junio del
2013,

La ciudad de la Oficina de Springfield del Desarrollo de la
Comunidad y la Oficina de Vivienda, busca propuestas para la
inclusion en el ano fiscal 2012-2013, plan de accion.

La Peticion para propuestas estara disponible el miercoles, ¢l 1 de
Febrero de 2012 hasta el jueves, el 1 de Marzo de 2012, en la
Oficina del Desarrollo de la Comunidad, 1600 East Columbus
avenue, Springfield, MA, de 8:30am-4:00pm.

La fecha final para la sumision de propuestas sera hasta las
12:00pm, el jueves 1 de Marzo del 2012. Esta fecha es firme.
Propuestas recibidas despues de esa fecha, no seran aceptadas.

Los comentarios escritos seran aceptado con respeto a la Peticion
de Propuesta hasta 4:00pm, el viernes 13 de Febrero del 2012;
puede mandar correo electronico a,
cbuono@springfieldcityhali.com.

La ciudad de Springfield, es una Empresa de Igualdad de
Oportunidad de empleo.




DRAFT ANNUAL ACTION PLAN
7/1/2012-6/30/2013
. AND
NOTICE OF PUBLIC HEARING

The City of Springfield, through the Office of Community Development, has prepared its
DRAFT Annual Action Plan for the program year July 1, 2012-June 30, 2013

(“DRAFT Plan”). The DRAFT Plan outlines the strategy and planned expenditures of
the Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG),
Home Investment Partnership Program (JIOME) and Housing Opportunities for Persons
with AIDS (HOPWA) formula grant programs received by the Department of Housing
and Urban Development (HUD),

The DRAFT Plan will be available for a 30-day public review comment period from
April 6, 2012 through May 7, 2012,

Copies of the DRATFT Plan will be available for public review at the following places:

- Office of Community Development, 1600 East Columbus Avenue;
- Office of Housing, 1600 East Columbus Avenue, 1st Floor;

- Office of Planning & Economic Development; 70 Tapley Street;

- Office of Neighborhood Services; 70 Tapley Street;

- Department of Health & Human Services, 95 State Street;

- www.cityofspringfield.com

A hearing to obtain citizen comment on the DRAFT Plan will be held on Wednesday,
April 11,2012 at 5:00 PM, City Hall, Room 220.

Interested parties are also invited to submit written comments concerning this document,
The deadline for comments is by 4:00 p.m., May 7, 2012;

cbuono@springfieldcityhall.com
Any comments received will be included in the Action Plan.

Please contact the Office of Community Development at 787-6050 or TTY 787-6641 for
additional information,

The City of Springfield is an EEO.




PROYECTO DE PLLAN ANUAL
7/1/2012-6/30/2013
Y AVISO DE AUDIENCIA PUBLICA

La Ciudad de Springfield, a través de la Oficina de Desarrolio Comunitario, ha preparado
su proyecto de Plan de Accién Anual para el programa de Julio 1, 2012 a Junio 30, 2013
(“DRAFT Plan”). El borrador del Plan expone las estrafegias y los gastos previstos de
la Subvenciones de Desarrollo Comunitario/ Community Development Block Grant
(CDBQ@), Soluciones de Emergencia/ Emergency Solutions Grant (ESG), Asociacion de
Programa de Inversiones para Vivienda/ Home Invesiment Partnership Program (HOME)
y Oportunidades de Vivienda para pacientes de SIDA/ Housing Opportunities for
Persons with AIDS (HOPWA) subvenciones recibidas por el Departamento de Vivienda

y Desarrollo Urbano (HUD).

El Borrador/ DRAFT Plan estar4 disponible para revisién y comentarios publicos por un
periodo de 30 dias a partir del 6 de abril, 2012 hasta el 7 de mayo, 2012.

Las copias del Borrador/ Draft plan estaran disponibles para revisién ptiblica en los
siguientes lugares:

-~ Oficina de Desarrollo Comunitario, 1600 East Columbus Avenue

- Oficina de Vivienda, 1600 East Columbus Avenue, ler Piso

- Oficina de Planificacién y Desarrollo Econdémico; 70 Tapley Street
- Oficina de Servicios a los Vecindarios; 70 Tapley Street

- Departamento de Salud y Recursos Humanos, 95 State Street

- www.cityofspringfield.com

Se llevara a cabo una audiencia para obtener comentarios de los ciudadanos el miércoles
11 de abril, 2012 a fas 5:00 p.m., en City Hall, Sala 220,

Las partes interesadas estdn invitadas a presentar comentarios por escrito con relacién a
este documento. La fecha limite para comentarios es el dia 7 de mayo, 2012 a las 4:00

pan.
cbuono@sprogfieldcity hall.com

Los comentarios recibidos se incluiran en el Plan de Accidn.

Para mds informacion favor comunicarse con la Oficina de Desarrollo Comunitario al
787-6050 o TTY 787-6641.

La Ciudad de Springfield es EEO.






AUDIENCIA PUBLICA

Para recibir comentarios de los ciudadanos de Springfield
Para el borradotr/DRAFT del Proyecto de Plan de Accién Anual
7/1/2012-6/30/2013
miércoles, 11 de abril de 2012 a las 5:00 PM
City Hall, Sala 220

Las copias de los proyectos de planes estaran disponibles para revisién y
comentarios publicos por un periodo de 30 dias a partir del 6 de abril en los

siguientes lugares:

Oficina de Desarrollo Comunitario , 1600 East Columbus Ave
Oficina de Vivienda, 1600 E Columbus Ave, ler piso
Departamento de Salud y Recursos Humanos, 95 State Street;
Oficina de Planificacion y Desarrollo Econdmico, 70 Tapley St.;
Oficina de Servicio a los Vecindarios, 70 Tapley Street;
www.cityof springfield.com

Las partes interesadas estan invitadas a presentar comentarios por
escrito. La fecha limite para comentarios es el lunes, 7 de mayo de 2012
a las 4:00 p.m.

cbuono(@springfieldcityhall.com
Los comentarios recibidos se incluirén en el Plan de Accion.

Para més informacion favor comunicarse a la Oficina de Desarrollo
Comunitario al 787-6050 o TTY 787-6641.
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AQCA

Armoury-Quadrangle Civic Association
140 Chestnut Street, Box D, Springfielkd, MA 01103

February 21, 2012
Honorable Mayor Sarno:

The Armoury-Quadrangle Civic Association sincerely hopes that a small portion of
CDBG funds can be earmarked once again for the development of tax-foreclosed historic
homes in the City.

Three years ago, you and Ms, Cathy Buono from Community Development introduced a
small CDBG line item for Historic Preservation that helped the Springfield Preservation
Trust stabilize 77 Maple Street. The funds also went towards the tax-foreclosed
deteriorated houses at 278 Pine and 52 Westminster and will be going toward 32 Temple
this spring. Money was also attached to 174 and 176 Maple Street row houses and the
double house at 59-61 Avon Place. Unfortunately, $25,000 each was not enough to lure
developets, so they will have to be reissued with more money. Additionally, there are
three more McKnight houses and two more Six Corners houses in tremendous need of
rehabilitation.

Unless this program is allotted more money in July, there will not be enough funds to
meet the needs of the tax-foreclosed historic houses already under City control.

The Armoury-Quadrangle Association is especially interested in 77 Maple Street, 32
Temple Street, and the row houses on Maple Street, as they are very much a part of our
neighborhood. Clearly, the residents of Six Corners and McKnight will have
considerable concerns about properties in their neighborhoods as well.

These historic homes are an essential part of the fabric and history of our neighborhood.
We sincerely hope the City can allocate some CDBG funds once again for tax-foreclosed
historic homes. These buildings are gems that we cannot afford to lose to neglect and
deterioration.

Very truly yours,

Carol Costa, President
Armoury-Quadrangle Civic Association




* P. O. Box 90336
CINN1 1 Springfield, MA 01139
(413) 746-6206

Neighborhood Council, Inc. X i
www.McKnightCouncil.org

FIRST ASSQCIATION - 1957 INCORPORATED - 1978 MEMBERSHIP 4,881

February 20, 2012
TO: Mayor Dominic Sarno
CC: Cathy Buono

RE: CDBG Funding Historic Preservation

Dear Mayor Sarno:

| am writing to you on behalf of the McKnight Neighborhood Council to request the continued
funding $150K of the Historic Preservation line item in the CDBG budget. As you know, this
funding has been used effectively. It helped stabilize 77 Maple Street, went towards tax-
foreclosed deteriorated houses at 278 Pine and 52 Westminster, and will be going with three
McKnight houses being offered for RFP this spring (62 Bay, 74 Yale, 90 Buckingham with 525K

each).

Each property saved represents another small, but crucial success in preserving the
irreplaceable historical housing stock in the city, as well as returning properties to the tax roli
and returning revenue to the city for decades to come. The restoration of 52 Westminster,
completed last fall and immediately purchased by a family, is a shining example of the wide
reaching and valuable returns of this sound investment of CD8G funds by the City.

Sincerely,

Walter J Kroll, President
McKnight Neighborhood Council, Inc




McKnight CDC

mecknightede@email.com

35 Florida Street
Springficld, MA 01169

February 2, 2012
Community Development Dept.

36 Court Street
Springfield, MA 0119;5

Re: Program Suggestions for FY 2013
Dear Sirs;

We have been working on community development since our
inception in 1993, but recently we have started to reorganize in
response to the ocutrageous practices of demolition and
mutilation of historic houses we have seen in the past couple of
years, including the present year, as well as the effects of the
foreclosure crisis, and we are very interested in providing
input as to appropriate funded activities for the coming year.

As a preface we note that in the past we have deferred to
the ”Elected council” to represent the neighborhood, but we have
found that the “Citizen participation process” has become so
corrupted by the conflict of interest with Community Development
paying for close to 100% of he expenses of the McKnight Council,
which is supposed to oversee its work, and racially exclusionary
groups so dominating the Council, that no effective represent-
ation of the McKnight Community is taking place. Therefore we
are submitting our own testimony, based on input from a diverse
group of people including people who have been here for
generations, not just new so-called urban “Pioneers”.

We notice that in your flyer for the hearing last week
“Code enforcement” was listed first. This is not appropriate.

MCDC Letter per FY 2013 Community Development Programs Page 1




As it happens the McKnight Community was one of the first
groups to advocate for “Concentrated Code Enforcement” in the
1960s, but that was when it was to be coupled with FHA Section
312 loans and other support for rehabilitation of houses as an
alternative to “Urban renewal” as it was practiced in the North
End at that time.

As it is now being used “Code enforcement” has become
destructive, and has often been used as a tool for exclusion of
poor people and minorities from communities, as well as a
political ‘Enforcement tool’ to penalize people who do not
conform the local program of racial exclusion. This is an
inexcusable use of HUD funds and should not be allowed.

We would advocate, and we have shared this idea with a
number of others, that “Code enforcement” as a community
development activity be abandoned, and that the Building
Department should carry out those inspections needed to monitor
construction activity based on permit fees. We would recommend
that all of the State and Federal funds now being used to accuse
people of being "Violators of Codes” be transferred to fund
community-based programs for historic preservation and housing
repairs in close coordination with fair housing efforts.

We have found that at present there are often no resources
to assist low and moderate-income families to restore, repair
and maintain their homes, and we have started to develop a
cooperative program ourselves to £ill this need in McKnight,
with people volunteering to help neighbors, but with people
agreeing to pay back the value of the help received into a
revolving fund when they are able to in the future. However, we
can only do a little with volunteers and private fund-raising.
We would like to see this same kinds of work financed with CDBG
and HOME funds and with loans repaid back into the revolving
fund, when people can pay it back, so that there are resources
to assist in saving the next house that has major damage like 69
Bowdoin Street.

We would also advocate that all “Demolition” funds be
converted to restoration funds for use in this type of revolving
fund program, and that historic houses should be restored,
except where this in not practicable. We think this is not only
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prudent but required to comply with Section 106 of the U.S. Code
and the Massachusetts Environmental Protection Act (MEPA).

We would specifically suggest that the so-called “Struc-
tural Review Board” be authorized not only to evaluate whether
structural flaws exist in buildings, which they often do, but
also to evaluate whether they can be repaired for a reasonable
cost. If this had been done we do not believe that the National
Register-~listed houses would have been demolished at 291 Bay
Street or 113 Bay Street.

Further, we would again advocate that the auctions of City-
owned properties be ended, since the terms of the auctions
systematically promote low real estate prices, damaging the
value of homes in the neighborhood, and exclude most low- and
moderate-income families from home ownership opportunities. In
addition, based on the practices now in pace, the program
promotes mutilation of historic properties. The houses sold on
Lincoln Street and at the corner of Bay Street and Girard Avenue
are examples of this. These houses are an embarrassment to the
City, in our view, and no more of this should be allowed.

Instead City-owned properties should be restored to
marketable condition by community-based receivers, and then sold
at full prices to owner-occupant families. This would earn the
City more of its lost tax revenue back, reduce the damage to
property values being done by the present auction program, and
make more property accessible to ownership by low- and moderate-
income families.

Finally, we would again strongly advocate that the City
stop using development of LIHTC housing almost its sole housing
rehabilitation program. This has created income and racial
isolation in communities around the City, and appears to us to
directly violate the Fair Housing Act, used in isolation as it
has been at Bergen Circle, Worthington Commons, and many other
projects in the City. Instead these programs should be
geographically distributed throughout the region, and where used
in inner city neighborhoods, should be deliberately combined
with programs to support both middle-cost and high end market
rate housing so that diverse communities are recreated and
maintained.
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As you know we have in the past, through the McKnight
Homeowners Association, Inc., and the HUD conciliation process,
attempted to work with the City to create a Housing Assistance
Task Force to develop and implement these kinds of balanced
housing programs, and we have been frustrated in those efforts.
Despite this we remain willing to participate in this work, if
it is pursued with genuine effort. We will not again participate
in a sham proce

If you would like further elaboration of these ideas please
do not hesitate to contact us. We would very much like to help
improve Springfield’s community development programs so that

they more closely meet the needs of Springfield’s people and
communities,

Sincerely yours,

(%L CoQgW
lijah Colgram

President

Cc: MCDC Board
file

MCDC Letter per FY 2013 Community Development Programs Page 4




P

/CC:___ Kathy Bono, Community Development >

Maple High Six Corners Neighborhood Council, Inc.

74 Walnut Street, Suite #B109
Springfield MA 01105
413.736.4493 / Fax 413.627.5080
maplehighsixcorners@yahoo.com

February 24, 2012

Mavyor Dominic ). Sarno
City of Springfield

36 Court Street
Springfield MA 01103

Re: CDBG Funds for Historic Preservation

Dear Mayor Sarno:

CDBG historic preservation funds warked a miracle at 278 Pine Street in Maple High Six Corners. The
house stood vacant for years, after being used as an illegal rooming house by the previous owner. By offering
$25,000 for repairs to encourage someone to buy and rehabifitate the house, the CDBG historic preservation
funding made a transformation of this house possible. The new owner will live in the home when repairs are
complete and the property is now back on the tax rolls.

Historic preservation funds are vital to the Maple High Six Corners neighborhood and an excellent long-
term investment for the city. In these tough economic times, many of the victerian homes in cur neighborhood
are standing vacant. Our neighborhood needs this funding to encourage people to repair and move into these
homes, to eliminate blight and encourage owner-occupancy. There are vacant properties on Maple Street, Avon
Place and Mill Street being put up for sale by the city which need these CDBG historic preservation funds to make a

sale possible.

We respectfully urge you to make sure that CDBG historic preservation funding continues and, perhaps,
find a way to increase these funds.

Very truly yours,

%4(,@?4(_, Lyt

Linda Bartlett, Secretary
Maple High Six Corners Neighborhood Council

Springfield Preservation Trust




Indian Orchard Community Development Corporation

Indianor¢chardecdc@gmail.com

115 Dubois Street
Indian Orchard, MA. 01151

February 3, 2012
Community Development Department
City of Springfield
36 Court Street
Springfield, MA. 01103

Re: Community Development Programs
for FY 2012-2013

Dear Sirs:

We would like to first express our appreciation for this
opportunity to comment on the City’s use of CDBG and other
Federal funds,

That being said we would like to suggest that to best use
these resources, including those coming into the City as a
result of the tornado last year, significant changes should be
made from the ways funds have been used in recent years.

First, radical changes should be made in the “Citizen
participation” program so that it both promotes full partici-
pation by all citizens, including members of minority groups,
and does not manipulate and bias the participation that takes
place by having the management and support of that participation
under the control of the CD Department. The CD Dept. often has a
vested interest in the ocutcome of citizen oversight processes
and this creates a conflict of interest. Also, citizen partici-~
pation, to be sustainable and not to ‘burn out’ citizens, should
be redefined to include citizen involvement in carrying out
development and human service programs, not just commenting
passively on what others are doing or should do.

We would note that these were among the goals when Indian
Orchard CDC was formed in the 1990s, both involving minority
residents and actually getting things done for the community,
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and in both areas we have been consistently shut out. Not only
has our work been unrecognized and unsupported, but when we did
develop a strategy to renovate the landmark building at Parker
and Main Streets to improve the area, it seemed to those
involved that the Citizens Council and the City engaged in a
coordinated effort to block progress on the project, and they
have in fact combined to demolish the building using City funds,
and now plans are being made to obliterate the site. This is not
the way citizen’s efforts should be supported.

We would instead suggest that citizen councils and civic
associations be elected by all the voters during general
elections, instead of by just a few voters, and that other funds
be found for their support not involving the CD Department. This
would make them more representative and also eliminate the
serious conflict of interest that exists due to direct funding
by the agency that they are supposed to oversee.

Second, we would suggest that due to the many vacant houses
and homes needing repairs, that instead of using City, State,
and Federal money finding fault with properties and property
owners, and promoting more vacant housing by aggressive code
enforcement, that these funds should be transferred to the
Springfield Redevelopment Authority or some other agency to
finance a revived housing rehabilitation program. With the
mortgage market inaccessible to many people this would meet a

crucial need.

Third, we would suggest that City support should be
provided for CDCs and similar organizations in various parts of
the City, as is done in Boston and in other cities, to match
other available funds, and to allow CDCs as community-based
groups to carry out development and social service programs
instead of supporting outside people and groups to come into our
communities. These kinds of things send the wrong message to
young people, and to all people. We should be supporting our own
people, helping our people build capacity to accomplish valuable
tasks, not supporting people from the suburbs or from Chelsea or
Boston to provide services to us with our own money.

Sincerely,

Miguel Soto
President




Page 3 IOCDC to the City of Springfield — 2/3/2012

Cc: City Council
IOCDC Board
Other CDCs, Councils, and Civic Associations
file




SPRINGFIELD
PRESERVATION
TRUST |

74 Walnut Street
Springfield, MA 01105

(413) 747-0656
www.SpringfieldPreservationTrust.org

March 9, 2012

Mayor Domenic J. Sarno

City of Springfield -

36 Coutt Street

Springfield, MA 01103 -

Dear Mayor Sarno,

The Springfield Preservation Trust (SPT) would like to thank you and the city departments that made
CDBG funds available for historic preservation in Springfield in the past few years. SPT strongly supports
the continued use of CDBG funds in the future for historic preservation in Springfield. The successful
restoration of 52 Westminster Street and 278 Pine Street using these funds has shown that this is one of the
best tools to help restore our wonderful historic neighborhoods.

Using CDBG to restore histotic properties in Springfield instead of tazing them improves the city by:
¢ attracting new residents to the city (unﬁke empty lots, which promote dumping and litter);
¢ strengthening the tax base; -
¢ promoting ownet-occupancy;
. sttengthem'ng the middle class;
* creating civic pride.

SPT urges you to make sure that CDBG histotic preservation funds continue, and if possiBlc, increase in the

coming yeats. . :
_Sin.cerely, /%

%Mimhy@/
President A

CC: Kathy Bono, Community Development

207



